
THE CORPORATION OF THE TOWNSHIP OF ESSA 
COMMITTEE OF THE WHOLE 

WEDNESDAY, JUNE 19, 2019 
6:00 p.m. 

AGENDA 

1. OPENING OF MEETING BY THE MAYOR 

2. DISCLOSURE OF PECUNIARY INTEREST 

3. DELEGATIONS/ PRESENTATIONS/ PUBLIC MEETINGS 

p. 1 a. Delegation 
Re: Ontario Tree Seed Facility - The Second Century Plan 
Susan Antler, Friends of Utopia Mill and Park (on behalf of AWARE Essa) 

STAFF REPORT 

4. PLANNING AND DEVELOPMENT 

5. PARKS AND RECREATION/ COMMUNITY SERVICES 

6. FIRE AND EMERGENCY SERVICES 

7. PUBLIC WORKS 

p. 17 a. Staff Report PW021-19 submitted by the Manager of Public Works, re: 

p.26 

Requested Exemption to By-law 2015-64 for the Placement of Fill at 5851 
101h Sideroad, Egbert. 

Recommendation: Be it resolved that Staff Report PW021-19 be received; and 
That Council deny the applicant's request for an exemption to By-law 2015-64 for the 
placement of Fill at 5851 10th Sideroad, Egbert. 

b. Staff Report PW026-19 submitted by the Manager of Public Works, re: 
Purchase of New 2019 One Ton Crew Cab Truck with Dump Box. 

Recommendation: Be it resolved that Staff Report PW026-19 be received; and 
That Council approve the purchase of a 2019 Ford F450 with dump box from Hanna 
Motor Sales Co. Limited in Collingwood at a cost of $68,116.00 plus H. S. T.; and 
That the Manager of Public Works be authorized to issue a purchase order for this 
truck. 
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p. 38 C. Staff Report PW027-19 submitted by the Manager of Public Works, re: 
RFQ Tender Results - Concrete Elevated Generator Pad (Sewage Pump 
Station #1 -131 Elizabeth Street). 

Recommendation: Be it resolved that Staff Report PW027-19 be received; and 
That the tender as submitted by Rowland Concrete SeNices in the amount of 
$56,793.80 (plus H.S. T) be accepted, as per Township specifications; and 
That the Manager of Public Works be authorized to arrange for the necessary 
works to be completed. 

8. FINANCE 

p. 41 a. Staff Report TR016-19 submitted by the Tax Collector, re: Request to 
Write Off/Adjust 2019 Taxes. 

Recommendation: Be it resolved that Staff Report TR016-19 be received; and 
That the Tax Collector be authorized to adjust taxes on the accounts listed on 
Schedule "A' of this report. 

9. CLERKS/ BY-LAW ENFORCEMENT/ IT 

p. 44 a. Staff Report C024-19 submitted by the Clerk, re: Canada Day 
Advertisement. 

Recommendation: Be it resolved that Staff Report C024-19 be received; and 
That Council approve the Canada Day Advertisement as presented; and 
That Council authorize staff to advertise in the Alliston Herald, Borden Citizen and 
Simcoe County Farm View. 

p. 47 b. Staff Report C026-19 submitted by the Clerk, re: Cat Licensing. 

Recommendation: Be it resolved that Staff Report C023-19 be received. 

10. CHIEF ADMINISTRATIVE OFFICER (C.A.0.) 

p. 49 a. Staff Report CA0021-19 submitted by the Chief Administrative Officer, 
re: HR Downloads Computer Software to Assist with Human Resource 
Functions. 

Recommendation: Be it resolved that Staff Report CA0021-19 be received; and 
That Council authorize the purchase of HR Downloads to assist with human 
resource fundamentals, on-line employee training and policy manual organization 
at a cost of $3,643.00 plus H. S. T. for a one year term for the HR Complete 
package. 
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p. 68 b. Staff Report CA0030-19 submitted by the Chief Administrative Officer, 
re: Thornton Arena Roof Replacement Tender Results. 

p. 71 

Recommendation: Be it resolved that Staff Report CA0030-19 be received; and 
That the quotation as submitted by Can-Sky Roofing and Sheet Metal Inc. for the 
Thornton Arena Roof Retro-Fit Contract No. 219029 be accepted in the amount of 
$307,052.64 (including HST) as per Township specifications, contingent upon 
WSIB Clearance Certificate and a copy of Insurance being provide to the 
Municipality; and 
That the Chief Administrative Officer and/or Manager of Parks and Recreation be 
authorized to arrange for the necessary works to be completed. 

c. Staff Report CA0031-19 submitted by the Chief Administrative Officer, 
re: Parks and Recreation Programs - Costs/Rates. 

Recommendation: Be it resolved that Staff Report CA0031-19 be received; and 
That Council approve increasing the cost of programs, the same as recent ice rate 
increases in the amount of 3% effective immediately. 

11. OTHER BUSINESS 

12. ADJOURNMENT 

Recommendation: Be it resolved that this meeting of Committee of the Whole of the 
Township of Essa adjourn at p.m. to meet again on the 3n:1 day of July, 2019 
at 6:00p.m. 
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- Ontario Tree Seed Facility 

The Second Century Plan 
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The Current Reality 

• After 97 years, the OTSF is no more. 

• The property and facilities remain, located in Angus, Essa Township. 

• The opportunity remains to propose a "New Reality" for this 
important public space and its continued service to the citizens of our 
community and the Province of Ontario. 



Facility Resources 

• Land: approx. 25 acres; proximity to GTHA (pop of 6 million) 

<,-, • Buildings: office, workshop, greenhouse, heritage "barn", seed 
processing and warehouse, seed huts 

• Heritage: 97 years of operations and contributions to Ontario society 
and its developments 

v' 
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The Current Ask 

WE MUST STEP UP WITH A PROPOSAL 

Otherwise the land will be sold. 

\,J 
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Tonight's Ask of Essa Township 

Collaborate with Community and Ontario Partners 

to secure ongoing use of the Property 

for the Public Good 

V' 



The Dynamics of the Vision 
Development Opportunities: 

- Expansion of Seed Collection to include Forests, Marshlands, Meadows 

- Operational Needs of the NVCA: Office, Maintenance Workshops, 
'"'1 Plantings, Education 

- Township Services: expansion of Fire Department; expansion of Eastern 
Park 

- Agricultural Services: use of facilities for conversion of crops to value­
added manufacturing 

- Tourism/Economic Development: heritage site, education, stewardship 

~ 
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Dynamics of the Vision 

Development Opportunities: 

- Creation of Social Enterprises: 

Events (e.g. Concerts, Markets) 

Training 

Retail (e.g. Garden Centre) 

Local Food 

\,-> 



PURPOSE of the OTSF 

FIRST CENTURY of the OTSF 

Restore and Serve the Forests of Ontario 
J) 

SECOND CENTURY of the OTSF 

Serve as a hub for economic development and conservation 

of Ontario1s natural resources as well as provide community services 

~ 
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Need to Link our Vision with ... 

Variety of Government Ministries including: 

Economic Development & Innovation 

Tourism, Culture & Recreation 

Human Resources & Skills Development 

First Nations & Northern Affairs 

Environment 

Agriculture 

Municipal Affairs 

~ 



BACKGROUND: FINANCIALS --
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Operating & Capital Cost Breakdown 
. ··. . Ontario Tree Seed Plant Operations & capital Cost Estimates {based on historic and updated data where available) 

Expenses -Averaged over 5 liscal years (2012/13 to 2016/17) Comments 

Operating Costs 
•Minor Building and Equipment Repairs, Cleaning; General Waste., Alarms s 31,237.13 
•Computer Services and Other Office Equipment ,$ 13,984.37 

•Workshops IS 188.85 
•Supplies (processing and office} $ 8,909.66 
•Advertising, non-routine deaning~ E-waste $ 4,371.07 

•Phone/Teleconference/Fax/Mail $ 63,850.06 
•Staff Training/Meetings s 3,745.61 

•Vehide Fuel and Accessories IS 1,646.89 
•Vehicle Leases $ 11,103.83 
•Vehicle Maintenance Is 262.97 
•Other Miscellaneous Program Supplies I s 13,4s4.3s -,., Cone Contracts I s 14s,111.40 Business model would detennine whether this is required. 

Maintenance, Monitoring, and Inspection {see slide deck for descriptions) 
Gas is 31,950.80 
Water IS 5,601.20 
Hydro Is 88,863.80 
Maintenance, Monitoring & Inspection General - Updated for 2018/19 I s 1s1,439.20 

Payment In Lieu of Taxes (PIL) - Updated for 2018/19 1$ 22,877.00 MNRF pays in lieu of taxes, municipal taxes may be higher depending on business model 

Long Term Infrastructure -Averaged over 15 fiscal years (2002/03 to 2016/17) 
Capital Costs $ 230,000.00 based on available records, includes new boiler system. 

Totals: . 

Operating Cost Total $ 610,258.20 

capital Total I s 230,000.00 

Grand Totals 
Grand Total Operating Expenses (less capital) J $ 610,25s.20 Does Not Include Salaries & Benefits 

Grand Total Operating Expenses {including capital) $ 840,258.20 Does Not Include Salaries & Benefits 

Revenues - Averaged over 5 fiscal years (2012/13 to 2016/17) 
Includes all revenues from all safes and services ts_ 211,377 .so 

Note: MNRF Fiscal Year is from Aprn 1 to March 31 12 



FINANCIAL REALITY 

We need to find: 

6, Annual Baseline Operating Costs {approx.) $SOOK 

Buildings 

Taxes 

Staff 

$200K - $300K 

$SOK 

$1SOK 
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Revenue Generating Objectives 

• TRAINING $200K 
• SEED SALES $100K 
• EVENTS $100K 

- • RENTALS .t::. 
$ SOK 

• SPONSORSHIP $100K 

$SSOK 



NEXT STEPS 

DEADLINE for COLLABORATION with PROVINCIAL MINISTRIES = 
July 22, 2019 

_ - Joint meeting of collaborative partners 
()t 

- Meeting with MPP Jim Wilson 

- Meeting @ Queen's Park 

~ 



-• 

Tonight's Ask of Essa Township 

Collaborate with Community and Ontario Partners 

to secure ongoing use of the Property 

for the Public Good 

(I..) 



TOWNSHIP OF ESSA STAFF REPORT 

STAFF REPORT NO.: PW021-19 

DATE: 

TO: 

FROM: 

SUBJECT: 

RECOMMENDATION 

June 5, 2019 

Committee of the Whole 

Bob Morrison, CRS-1, Manager of Public Works 

Requested Exemption to By-law# 2015-64 for 
the Placement of Fill at# 5851101h Side Road 

That Staff Report PW021-19 be received; and 

That Council consider to deny an exemption to By-Law 2015-64 for the placement of fill 
at #5851 101h Sideroad. 

BACKGROUND 

The owner of #5851 101h Sideroad has approached the Municipality with two requests: 
one to add to an existing permit started in 2016, to finish a project; and another to join 
two agricultural fields. 

a) On September 7, 2016 Council approved an exemption to By-Law #2015-64 for 
the placement of fill at #5851 101h Sideroad. The original fill permit exemption 
was approved to reinstate a hill where sand had been dug out, leaving an 
unstable slope and potential safety hazard. The resident did not receive enough 
fill to complete this project with the initial permit. The resident is asking for an 
exemption to the By-Law to finish the original fill site. 

b) The resident would also like to fill in additional raving that would effect 
approximately 2. 75 acres. This would make two smaller fields one, and would 
create better access to the field in the south east corner of this property. 
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Page 2 of 3 

The owner has been advised of the Township Fill By-law(# 2015-64). If an exemption is 
provided, the owner will be required to meet conditions set out in the By-law, specifically 
Sections 6 & 7 of the By-Law, which require them to provide drawings, soil samples, 
notification to surrounding property owners and submit the appropriate fee. 

CAO comment: Council may also require the applicant to hire a professional Engineer 
to comment on the 'unsafe' slope, and to provide photos to better depict the situation. 
The applicant could also provide a professional lot grading and drainage plan to plan 
out the end result, and have an Ontario Land Surveyor plot the area where fill is 
desired, with calculations of the amount of fill to be received. Council could defer 
consideration of the requests until they have reviewed further information. 

COMMENTS AND CONSIDERATION 

The property is partially Regulated by the NVCA, but not where the proposed fill will be 
placed. (map attached) 

The owner has asked for a 2 year permit in order to do the fill work himself and to 
control the amount of trucks coming to the site each day. The resident estimates he 
would need approximately 3000 loads to finish the previous fill location on the side of 
the hill. There would be an additional 6000 loads needed to fill in the new area that he 
wishes to fill. 

If permitted, then proposed conditions: 
Drawings to be supplied upfront by an Ontario Land Surveyor to use to depict 
and calculate the area/volume 

- Lot grading drawing to be supplied by a Professional Engineer 
- Specify the number of soil samples 

Notify neighbours upfront, providing an opportunity for neighbours to comment 

FINANCIAL IMPACT 

In accordance with Schedule "A" of the By-law, the fee would be $2,500, plus $0.80 per 
cubic meter, for a total of $74,500. 

SUMMARY/OPTIONS 

Council may: 

1. Approve the exemption as requested (both items a and b). 
2. Approve the exemption to allow for the fill to be placed in the original fill site (a) 

and rehabilitate the hill side only, with conditions. 
3. Deny the exemption (both items a and b). 
4. Direct staff in another course of action. 
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CONCLUSION 

Staff recommends option 3 based on recent Council comments and concerns for 
municipal roads, impact on the environment and neighbours, and staff time to oversee 
fill operations. 

Respectfully submitted, 

4b 
Bob Morrison, CRS-1 
Manager of Public Works 

Attachments 

Reviewed by, 

(_)/(:) L.({_~~ 
Colleen Healey-Dowdall 
Chief Administrative Officer 

No.1 - application for an Exemption/Permit- #5851 101h Sideroad 
No.2 - Location map/Regulated area 



Township of Essa, 5786 County Rd. 21, 
Utopia, ON LOM 1 TO 705-424-9770 

Application for an Exemption/Permit for the Placing or Dumping 
of Fill, Soil Stripping, and/or Alteration to the Grade of Lands 

Pursuant to Township of Essa Site Alteration and Fill By-law No. 2015-64 

Prior to submitting this Application, contact the Township of Essa's Public Works Staff at 705-
424-9770 for a free consultation on your proposal. The Township of Essa will consider your 
application based on the information you provide below. Any false or misleading statement made on 
this application will render null and void any permission granted. Complete all relevant sections, date, 
sign and return the application along with appropriate review fee. 

OWNERSHIP INFORMATION (Please clearly print/type a/I Information) 

Owners Name(s): 7]0! \111,'{, £Vlj I,'.) h Daytime Tel. 7c£: ·N-3 ·· 060 G 

Address: So5 j /0, ti.. Sick 1·oc;c) Fax: ---------

Town: ~wk Postal Code: LCL-1 N () Email: ;}ol!'.):dq}l,r',.,;qg;;:.r"•l'..:r\. , u.,,,.. 

Preferred method of correspondence: Emall ~ Phone 1$! Fax D Mail D 

CONTRACTOR INFORMA T/ON 

Contractor's Name: ~"-"='------------ Daytime Tel: --------

Address: ----------· -------- Fax: ----------

Town: ---------- Postal Code: ------ Email: ----------

Preferred method of correspondence: Email D Phone D Fax D Mail D 

If the Contractor Is acting on the Owner's behalf, a letter of authorization from the Owner must be provided. 

LOCATION OF PROPOSED WORKS 

Municipal Address (911 number): ___ 5,,.g""-'5"--.,_/ _...,/c,Q.___l\. __ __,S.,_·,.,) 0Kr;~0 ..1.C...:O""c.'='£,),_,., ~£,_/_.,]·'!-. ,.bsc.'zJY.""·-----

Lot No.: -~l~P~-- Concession: Plan No.:---------

Property Assessment Roll Number (from Property Tax Notice: 43 21 0 I e,,Oo I 2. S "2.0dJCOO 

Current property zoning {check with Essa Planning Dept. if unsure): --'-"-+------------­

Is the property under the jurisdiction of Nottawasaga Valley Conservation Authority (N.V.C.A.)? 
Yes: _x_ No: __ Contact the N.V.C.A. office if you are unsure (705-424-1479). 

DESCRIPTION OF PROPOSED WORKS 

Application is made to (check all that apply): 
o Exemption to Township of Essa By-law No. 2015-64 

i:,il Place and/or remove fill 

[]( Alteration to the grade of a property/site 
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D Other (please explain) =*-· .... }µhe~, _ .... c~w=~l-o~n...__+t.~· ~"-'~~/~0~·1,.,c..e,,F~-+~·~k='"'~v.~~~-~· ,...( ~· ~i '~J __ 

l /iA. )c.,,.J, J,.. ck, t e' • b.r (,.:. Wl'fs:e)£ c..d be., £"e Je&hi:,# d( 

Describe the proposed work and the benefit derived from doing so: ~ LJ& j S"'::e.J f'C.1r:1wa/ 

,Gc1v1 .\-\..;. w,J., j-,,' !l 00 KA -~ ....,b ,fi<'r:J.,...icvl , 1 2t,I '.;, · W{.. 
cl:t\tr.<l c, f: i \ {)~J h, \O""} \lA b ,' 11 \:;uA< .\:0 : k v)c,d~ 
<:icc.k, IJ, ..,,,.,J,.. ~ """k ,'.t s:~~ $ee,"3 W<;. ~- :b,-,e; Sw1"// rs-,~ 

1\.e,,\- t-,1, I\ 509".' f?l"-t ,\., 14. ~ ,. \.J'- ~'?JJt,,,,,.J,::41 ~,4_ """Pt...t ,2€ 
£•\I v,<-ecl@. \,J,.,4\'4 e;ISP \1h.. .. b f'.?il !,, "' ,l'<:'..ML :d: +l.. b,,J,.,F£"""' 

\i e,o.,..}- i. @s .\-i, ~"-·l::i ···o,:tJ ~""' le....,,,/, 
Proposed start date: H,v( ? Ol°i Completion date: ---'2.,_.,=0c.c?...=-l~'i=·-----

REQU/RED INFORMATION 

Your application must be accompanied with the following basic Information: 

o Payment of the applicable application fee (coniact the Township of Essa at 705·424-9770 or visit 
www.essatownship.on.ca for the permit fee schedule). 

o Location or road map to your development/site. 
o Site Plan Drawing showing the proposed works, your property boundaries and features of the site such as 

buildings and structures, tree lines, streams, wetlands, wet areas, springs, ditches, culverts, elevation 
contours or existing and proposed grades. Include measurements and dimensions. Show how much 
vegetation or tree cover is to be removed and where fill is to be placed. 

o Digital Photo(s) of the proposed work location. 

Unless otherwise requested, the Township of Essa requires one copy of all project drawings. Multi-paged 
engineering drawings must be folded. Provide digital copies of all documentation where possible. 
Note: Additional information may be required through the process of reviewing this application (see page 4). 

INFORMATION COLLECTED 

The personal information contained on this form is collected under the Authority of the Municipal Freedom of 
Information & Protection of Privacy Act and the Municipal Act This information is used to assess applications and, 
where approved, issue permits. Information on this form will be disclosed to government and municipal agencies 
for review and comments and may be disclosed to members of the public through the Freedom of Information 
process. 

TERMS AND CONDITIONS 

l> The Exemption to By-law 2015·64 granted by Resolution passed by Council does not allow for the filling 
operations to commence. Filling operations may only commence once a permit has been issued by the 
Manager of Public Works. 

l> Permits or approvals granted by the Township of Essa are non-transferable. 
l> Permits, approvals, etc. may be required from other agencies prior to undertaking the proposed work. 

Township of Essa permission, if granted for the proposed work, does not exempt the owner/agent from 
complying with any or all other laws, statutes, ordinances, directives, regulations, approvals, etc. that may 
affect the property or tile use of same. 

Page 2 of 4 
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> If the information provided on or with this application is determined to be untrue or incorrect, or become 
untrue or incorrect, the Township of Essa reserves the right to withdraw any permission granted. 

:> Permits contain important conditions. Contractors must have a copy of the permit on the work site at all 
times. 

> An administrative fee may be charged for processing refunds. 
> The issue of a permit by the Township does not relieve the holder of the responsibility of complying with 

relevant Municipal By-laws and/or N.V.C.A. requirements. In consideration of any permit issued in respect 
to this application, we, the applicants for ourselves, our heirs, executors, successors and assigns hereby 
agree to observe, keep and perform and be subject to the regulations and conditions of the said permit and 
to Indemnify and safe harmless the Township of Essa represented by the Manager of Public Works or 
his/her designate from and against all loss, cost, charges, damages, claims and demands whatsoever to 
which it may be put or which the Township suffer or sustain or for which the Township may be liable by 
reason of anything done or omitted to be done in the construction, maintenance, alteration or operation of 
the works authorized. 

:> IN>/e understand and agree that the Township of Essa and/or its Contractor may complete any work 
required to be done by an Applicant, Property Owner and/or Contractor, or may rectify any action, default 
or failure to perform the obligations and requirements of a permit that has been issued to an Applicant, 
Property Owner and/or Contractor which is contrary to the permit if issued by the Township of Essa, and 
such work done by the Township of Essa and/or its Contractor shall be completed at the expense of the 
Applicant, Property Owner and/or Contractor. Additionally, if costs incurred by the Township of Essa, 
together with any charges or other expenses payable to the Township of Essa arising out of its completing 
the works are not paid, such costs, charges or other expenses may be recovered by the Township of Essa 
in the same like manner as municipal taxes, pursuant to Section 446 of the Municipal Act, 2001, as 
amended. 

I/We the undersigned hereby certify to the best of my/our knowledge and belief that all of the above-noted, 
attached and/or supporting documentation information is correct and true. I/we further solemnly declare that I/we 
have read and fully understand the contents of this application and specifically the terms and conditions, and the 
declaration which is written above. 

By signing this application, consent is given to the Township of Essa, its employees and authorized representatives 
to access the property for the purposes of obtaining infonmation and monitoring any approved works including to 
conduct remedial work arising from default or failure to perform the obligations and requirements of a permit, ii 
issued, pursuant to By-law No. 201 -64. 

Signature of Contractor:.------~~-~--~--~~ Date: ------------
(! have authority to bind the Contractor/corporation) 

ADDITIONAL INFORMA TIONIREQUIREMENTS 

The following information may be required to support your application. Having this information 
readily available may expedite the permit review process. 

• A legal survey. 

• A topographic survey tied into a geodetic benchmark showing existing and proposed grades, 
drainage details and finished elevations for the fill area. The Owner shall ensure that the fill site 
is graded such that it does not adversely affect neighbouring lands. 

• A cross-sectional drawing of the proposed works. 
• A complete description of the amount, type and quality of fill proposed to be placed and/or 

dumped. 

• A written description or drawings showing the amount and size of materials to be used (e.g. 
culverts, rip-rap or rock check dams). 

• Identification of the proposed haul route. 
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• Description and source of fill material, along with a soils analysis report prepared by a qualified 
professional. 

• For agricultural lands, the preparation of an agricultural justification report prepared by a qualified 
professional. 

• A description of the construction sequence/timing and the methods to be used in carrying out the 
works and how the site is to be accessed by heavy equipment. 

• The Owner of the property or their authorized representative shall provide written notification to 
all adjacent property owners and those residents along the designated haul route. 

• Plans or a description of how sediment and erosion will be controlled during construction and for 
the period after construction until vegetation is successfully established. 

• The owner and/or the fill contractor to keep and maintain records relating to each individual 
hauler, date and time of each deliver including volume of each delivery. 

• Fill management plan adhering to the Ministry of Environment's Management of Excess Soil - A 
Guide for Best Management Practices and/or the Township of Essa requirements. 

• The Owner and/or the Contractor shall not perform a site operation or permit the performance of 
a site operation: 

a) between the hours of 7:00 p.m. and 7:00 a.m. on/from Monday to Friday; 
b) any time Saturday, Sunday or a Statutory Holiday. 

Enquiries concerning this Application or the Township of Essa Site Alteration and Fill By-law No. 2015-
64 should be directed to: Manager of Public Works, Township of Essa, 5786 County Rd. 21, Utopia, 
ON LOM 1TO. 705-424-9770 ext. 135 website: www.essatownshlp.on.ca. 

CONDITIONS/REQUIREMENTS OF PERMIT: 

: D~te Fees. ~Ll.rn~~d\n S~~~~uie ~;A, .. :~tta~ti~_d 'to 
By-18W No.:2~·1·5-64 V:.Elre rece1V~d_: _______ .c._ ____ ~_.c':.R.e~eiPt No.--~-

Date Permit Issued: ~---.,-------'---~---,------.,...-~.c... 
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County of Simcoe 

Highway 

Major Road 

Ramp 

Local Road 

~ Aerial Photos flown ln the spring of 2012 

-· ·-·- Unassumed and Seasonal Road 

it!§ii§!?..-··' ..-."\f' 

This map, either in whole or in part, may not be reproduced without the written authority from © ihe Corporation of the Counly of 
Simcoe. 
This map ls intended far personal use, has been produced uslng data from a variety of sources and n,i,y not be current or accurate. 
Pmduced (ln part) under license from: 
© Her Majesty the Queen in Right of Cat1ada, Department of Natural Resources: 

© Queens Printer, Ontario Ministry of Natura! Resources: 
© Ter.met Enterprises Inc. and its suppliers, 
© Members of the Ontario Geospatial Data Exchange. 
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STAFF REPORT NO.: 

DATE: 

TO: 

FROM: 

SUBJECT: 

RECOMMENDATION 

TOWNSHIP OF ESSA STAFF REPORT 

PW026-19 

June 19, 2019 

Committee of the Whole 

Bob Morrison, Manager of Public Works 

Purchase of New 2019 One Ton Crew Cab Truck w/Dump Box 

That Staff Report PW026-19 be received; and 

That Council authorize the purchase of a 2019 Ford F450 with dump box from Hanna Motor 
Sales Co. Limited in Collnignwood at a cost of $68,116.00 plus taxes and; 

That the Manager of Public Works be authorized to issue a purchase order for this truck. 

BACKGROUND 

In the 2019 Capital Public Works Budget, $75,000. was allocated for the purchase of a new one 
ton dump truck to replace #8, 2003 Dodge, one ton truck. 

COMMENTS AND CONSIDERATIONS 

Staff piggy backed on the County of Simcoe RFP2019-24 for the purchase of this truck. They 
received 4 proposals: 

COMPANY ITEM TOTAL /excl. HSTl 

Hanna Motor Co. Limited 2019 F450 w/Dump Box $68,116.00 

Blue Mountain Chrvsler 2019 Ram 3500 w/Dumo Box $70,041.00 

Donwav Ford Sales 2020 Ford F450 w/Dump Box $72,658.00 

East Court Ford Lincoln 2019 Ford F450 w/Dump Box $72,784.00 

The proposal for the new 2019 F450 with Dump Box from Hanna Motor Co. Limited is the 
preferred choice of Staff. 

The Dodge One Ton (#8) will be sold as is at the Roads Garage or taken to Auction. 



FINANCIAL IMPACT 

$75,000. was included in the 2019 Capital Public Works budget to purchase a New One Ton 
Dump Truck with Dump Box. Additional funds will be required to equip the vehicle with a two 
way radio, lettering, lighting, etc. 

SUMMARY/OPTIONS 

Council may: 

1. Take no action. 
2. Authorize the purchase of a 2019 Ford F450 with Dump Box from Hanna Mortor Co, 

Limited in Collingwood at a cost of $68, 116. excl. HST. 
3. Authorize the purchase of a 2019 Dodge Ram 3500 with Dump Box from Blue Mountain 

Chrysler in Collingwood at a cost of $70,041. excl. HST. 
4. Authorize the purchase of a 2020 Ford F450 with Dump Box from Donway Ford Sales in 

Scarborough at a cost of $72,658. excl. HST. 
5. Authorize the purchase of a 2019 Ford F450 with Dump Box from East Court Ford 

Lincoln in Agincourt at a cost of $72,784. excl. HST. 
6. Authorize the purchase of a new one ton dump truck from another dealer. 

CONCLUSION 

Staff recommends that Option 2 be approved. 

Respectfully submitted, 

Bob Morrison, CRS-1 
Manager of Public Works 

Colleen Healey-Dowdall 
Chief Administrative Officer 



RFP 2019-024 -Three (3) New 2019 One Ton Crew Cab Trucks with 
Dump Body & Two (2) New 2019 New Full Size 4WD Extended Cab 
Pick-up Trucks 

Opening Date: May 15, 2019 4:00 PM 

Closing Date: June 6, 2019 2:00 PM 

Vendor Details 

Company Name: 

Address: 

Contact 

Email: 

Phone: 

Fax: 

HST#: 

Submission Details 

Created On: 

Submitted On: 

Submitted By: 

Email: 

Transaction#: 

Submitter's IP Address: 

HANNA MOTOR SALES CO. LIMITED 

371 HUME ST. 

COLLINGWOOD, ONTARIO L9Y1W5 

George Conn 

george@hannamotors.com 

705M445-4300 George 

705-445-5938 

102265758 

Tuesday May 21, 201913:53:26 

Thursday May 30, 2019 13:21 :59 

George Conn 

george@hannamotors.com 

36ea6556-6 O be-4c90-84 3d-f73a21 cb95d6 

208.124.187.226 

2B 



Schedule of Prices 

The Bidder/Proponent hereby submtts this Quoteffender/Proposal and offers to enter into the Contract referred to and to supply and/or perform all 
or any part of the Work which is set out or called for in this Request for Quote/Tender/Proposal, at the unit prices, and/or lump sums, hereinafter 
stated. HST shall be excluded from pricing. 

"Denotes a "MANDA TORY" field 

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the County of Simcoe. 

If the line item and/or table is "NON-MANDATORY" and you are not bidding on it, leave the table and/or line item blank. Do not enter a $0.00 
dollar value. 

Schedule of Prices - County of Simcoe 

The Bidder/Proponent hereby submits this Quoteffender/Proposal and offers to enter into the Contract referred to and to supply and/or perform all 
or any part of the Work which is set out or called for in this Request for Quoterrender/Proposal, at the unit prices, and/or lump sums, hereinafter 
stated. HST shall be excluded from pricing. 

"Denotes a "MANDATORY" field 

Do not enter $0.00 dollars unless you are providing the line item at zero dollars to the County of Simcoe. 

If the line item and/or table is "NON-MANDATORY" and you are not bidding on it, leave the table and/or line item blank. Do not enter a $0.00 
dollar value. 

D~scripuon 
.. .. 

Pl'.opo$ed Vehlcle 'r111a:ic_e & MOd_el. * __ · ... ,----·-: Q_IJantity ·- _ :: : ·- -Pric:"e· Per· Uriit * _,;:-,,·- :·_, : .· 
.· . . •' ·,.· .. , . '. 

New 2019 One Ton Crew Cab with F450 4X2 CREW C&C W/DUMP 
Dump Body 

2 $132,582.0000 

New 2019 New Full Size 4WD F150 4X4 SUPERCAB 
Extended Cab PickRup Truck 

2 $77,954.0000 

Schedule of Prices - Township of Essa 

The Bidder/Proponent hereby submits this Quoteffender/Proposal and offers to enter into the Contract referred to and to supply and/or perform all 
or any part of the Work which is set out or called for in this Request for Quote/fender/Proposal, at the unit prices, and/or lump sums, hereinafter 
stated. HST shall be excluded from pricing. 

oescril}tion -:· 
. . -- __ =.-;_-;.- .. 

Prop·osed Vehicle_ Make_ & Mode,·* QuanUiy · .. ... Price Per i.Jn'it"., .. <t . ', ·'·, • . 
. . .• 

New 2019 One Ton Crew Cab with F450 CREW 4X2 C&C W/DUMP 1 $68,116.0000 
Aluminum Dump Body 

Forms to be Completed by Bidder/Proponent: 



Delivery Dates 

Pr~ferreci De"llvery Date ·.·. 
.. · 

.· '-. .· PrOi>os_ed Pelivety·Pate *':·\·I .;: . ·:. '. . ·.· 
. . · '· . 

Delivery of the Three (3) New 2019 One Ton Crew Cab with Dump Body are preferred 3 MONTH FROM ORDER DATE 
no later than August 12, 2019. 

Preference will be given, and points awarded accordingly, to submissions that are able 
to meet this delivery date or earlier. Proponents unable to meet the preferred delivery 
date shall propose a date that the equipment/vehicle will be delivered. 
Equipment/vehicles shall be delivered on the Proposed Delivery Date identified, falling 
which the County reserves the right to cancel the order without penalty or prejudice. 

Delivery of the Two (2) New 2019 Full size 4WD Extended Cab Pickup trucks are 8 \l'vEEKS FROM ORDER DATE 
preferred no later than July 15, 2019. 

Preference will be given, and points awarded accordlngly, to submissions that are able 
to meet this delivery date or earlier. Proponents unable to meet the preferred delivery 
date shall propose a date that the equipmenVvehicle will be delivered. 
Equipment/vehicles shall be denvered on the Proposed Delivery Date Identified, failing 
which the County reserves the right to cancel the order without penalty or prejudice. 

Contact Follow Up for Inquiries 

The Bidder/Proponent shall provide the name and contact information for the person who will be designated as the main point of contact in its 
organization, for follow-up and inquiries _by the County of Simcoe, wiht respect to this Contract. 

ln_fOfmatlo~ R~queSted ··-:· ·. : 
·• .'' Respons•' ,···••·,' ' ... . . .; ' .·· .... ,,· < ··•·•• '' ··_:·_._ i/ ,-__ .. . 

Contact Name: HANNA MOTORS SALES 
GEORGE CONN 

Direct Telephone Number: 705-445-4300 

Cell Phone Number: 705-715-6440 

Email Address: George@hannamotors.com 



Certificate of Independent Bid Determination 

W,Je the Bidder/Proponent, in submitting the accompanying Quote, Tender or Proposal (hereinafter "Quote/Tender/Proposal") to the Corporation of 
the County of Simcoe Quote/Tender/Proposal in response to the call or request (hereinafter "call") for Quotes/Tenders/Proposals made by the 
Corporation of the County of Simcoe do hereby make the following statements that I certify to be true and complete in every respect. 

I/We certify that: 

_Desc.rlptlo·n _ ·_· · ·, · , ·· _ _ ,: -·- . . 

R8i5pon~8-* 
1. the Bidder/Proponent discloses that (select one of the following, as applicable): 

OPTION A:) the Bidder/Proponent has arrived at the accompanying bid independently from, and without 
consultation, communication, agreement or arrangement with, any competitor; 

OPTION B:) the Bidder/Proponent has entered into consultations, communications, agreements or arrangements 
with one or more competitors regarding thfs call for Quotes/Tenders/Proposals, and the Bidder/Proponent 
discloses complete details thereof, Including the names of the competitors and the nature of, and reasons for, 
such consultations, communications, agreements or arrangements; 

Option A 

2. I/We have read and I/we understand the contents of this Certificate; I acknowledge 
3. rme understand that the accompanying Quote/Tender/Proposal will be disqualified If this Certificate Is found 
not to be trlle and complete in every respect; 
4. I/We am/are authorized to sign this Certificate, and to submit the accompanying Quote/Tender/Proposal, on 
behalf of the Bidder/Proponent; , 
5. each person who submits a Quoterrender/Proponent has been authorized by the Bidder/Proponent to 
determine the terms of, and to submit a Quote/Tender/Proposal, on behalf of the Bidder/Proponent; 
6. for the purposes of this Certificate and the accompanying Quote/Tender/Proposal, I/we understand that the 
word "compet!torn shall include any lndlvtdual or organization, other than the Bidder/Proponent, whether Or not 
affiliated with the Bidder/Proponent, who: 
a) has been requested to respond to this call for Quotesrrenders/Proposals; 
b) could potentially respond to this call for Quotesrrenders/Proposals, based on their qualifications, abilities or 
experience; 
7. in particular, without limtting the generallty of paragraphs (1) above, there has been no consultation, 
communicatlon, agreement or arrang6ment with any competitor regarding: 
a) prices; 
b) methods, factors or formulas used to calculate prices; 
c) the intention or decision to submit, or not to submit, a QuotefTender/Proposal; or 
d) the submission of a Quote/Tender/Proposal which does not meet the Specifications of the call for 
QuoteslQuotes/Tenders/Proposals; except as specifically disclosed pursuant to paragraph (1)(b) above; 
8. in addition, there has been_ no consultation, communication, agreement or arrangement with any competitor 
regarding the quality, quantity, Specifications or delivery parttculars of the products or services to which this call 
for Quotes/fenders/Proposals relates, except as specifically authorized by the tendering Authority or as 
speclfically disclosed pursuant to paragraph (1)(b) above; 
9. the terms of the accompanying Quote/Tender/Proposal have not been, and wlll not be, knowingly disclosed 
by the Bidder/Proponent, directly or indirectly, to any competitor, prior to the date and time of the official 
Proposal opening, or of the awarding of the Contract, whichever comes first, unless otherwise required by law or 
as specifically disclosed pursuant to paragraph {1)(b) above. 

7.1 Two (2) New 2019 One Ton Crew Cab with Dump Body (COS)_ Specifications 

The two (2) vehicles shall be supplied with all standard equipment, plus all other equipment outlined in this specification. 

The following are examples of comparable models: 

2019 2WD Ford F450 

2019 2WD Chevrolet Silverado 4500 

2019 2WD GMC Sierra 4500 

~pe·cmcatiOn __ Pe_sc·r1pt1on· <' . ':_-.-- ·- _', 
.. ·· . 

·.·. . · . . . 

Proposed Equipment Make: 

Proposed Equipment Model: 

Proposed Equipment Model year: 

Mechanical Engine: 8 cylinder gasoline 

Mechanical Transmission: 5 or 6 speed automatic with OD 
(to match engine for proper durabllity and 
performance) 

· .. 

Re_qufred lnformati,rn cO_nfit_matlOriS * -__ ·:: , : 

SPECIFY: FORD F450 CREW 4X2 

SPECIFY: XL 
. 

. 

SPECIFY: 2019 

SPECIFY: V10 6.8L 

SPECIFY: 6 SPD AUTO 

. ··· .. ·. 

.. . 

,, 

: .. '_ . 



Mechanical Two wheel drive: SPECIFY: 4X2 

Mechanical Wheels: metal wheels with hub caps SPECIFY: YES 

Mechan!cal Differential: limited slip rear end: SPECIFY: YES 4.88 LTD SLIP REAR 

Mechanical Brakes: power disc 4 wheel anti-lock (ABS) SPECIFY: YES ABS 

Mechanical Brake controller: SPECIFY: YES 

Mechanical Approx. CA: 60 lndl minimum SPECIFY: 6~' CA 

Mechanlcal Battery: heavy duty SPECIFY: YES 

Mechanical Block heater SPECIFY: YES 

Mechanical Upgraded H.D. alternator SPECIFY: YES 

Mechanical Tires: six all terrain radial SPECIFY: YES 225/70RX19.5 

Mechanical Rear dual wheels (Mandatory Requirement) SPECIFY: YES 

YES 

Exterior Running boards Yes: No: YES 

Exterior Bug Deflector Yes: No: YES 

Exterior Road Watch Temperature Sensor Yes: No: YES 

Exterior Colour: white Yes: No: YES 

YES 

Interior Blue tooth integrated system: Yes: No: YES 

Interior Dual air bags: Yes: No; YES 

Interior Full size spare wheel/tire with jack and wrenches Yes: No: YES 

Interior Dark interior: Yes: No: YES GREY 

Interior Black rubber floor covering Yes: No: YES 

Interior Floor mats: Yes: No: YES 

Interior Auxiliary power outlet: Yes: No: YES 

Interior Power locks & electric windows: Yes: No: YES 

Interior Seats: Front seats: upgraded front bucket seat Yes: No: YES 
package with floor mounted console with arm rest 
and seat covers: 

Interior Dual powertheated mirrors: Yes: No: YES 

Interior Remote keyless entry system: Yes: No: YES 

Interior AJr conditioning: Yes: No: YES 

Interior AM/FM/CD player: Yes: No; AM/FM CLOCK NO CD 

Interior Cruise control: Yes: No: YES 

YES 

Dump Body The Dump Body must be the Del Model DJB8912- SPECIFY: DEL DJB89-15-94 
a }S, (Job Boss Dump Body} manufactured by YES 
Roman Ptasiuk, Del Equipment, Division of Diesel 
Equipment, 139 Laird Dr., Toronto, Ontario, M4G 
3V6, phone number (416) 421-5851, cell phone 
(416) 528-7733: 

Dump Body 95 Inch outside dimensions: SPECIFY: 95" 

Dump Body 8 Y:t feet minimum length: SPECIFY: 9'4" 

Dump Body 12 inch hinged fold down sides: SPECIFY: 15" 

Dump Body Double acting tailgate: . SPECIFY: 21" DOUBLE ACTIVE GATE 

Dump Body 12 gage steel: SPECIFY: 12 GAGE BODY FLOOR HSLA 10 GAGE 

Dump _Body 1 O gage stee_l cross members: SPECIFY: STRUCTUAL CHANNEL 

Dump Body Front mounted hoist with 6 ton capacity: SPECIFY: FR MOUNT 8 TON 

Dump Body Electric -powered ·hydraulic hoist pump, mounted SPECIFY: YES 
behind the cab outside of frame with cover: 

Dump Body Tarpaulin cover and winder: SPECIFY: YES 

Dump Body Polymer underbody storage box, 18x18x24 with SPECIFY: STEEL POWDER COATED 
mountiri"g brackets: 

Dump Body Cab height bulk head with screened window: SPECIFY: YES 

Dump Body Double orange lights (Grote 7698} mounted on SPECIFY: YES 
top of bulk head: . 

Dump Body Cab mounted TCR12 Arrow Board {fold down) SPECIFY: YES 
with in cab electronic controls: 



Dump Body Mud flaps: SPECIFY: YES 
Dump Body Pintle hook with light receiver for class 4 hitches SPECIFY: YES 

connections: 

Dump Body Colour: dump box colour: DuPont Yellow 0127 SPECIFY: YES 

YES 
Warranty Manufacturer's factory warranty shall be supplied. SPECIFY: YES 

YES 

Fuel Consumption Fuel efficiency - litres per 100 km (As per 2018 per 100km NIA 
Transport Canada's Canadian Fuel Consumption 
Gulde) 

7.2 One (1) New 2019 One Ton Crew Cab with Dump Body (Essa)_Speclfications 

This vehicle shall be supplied with all standard equipment, plus all other equipment outlined in this specification. The following are examples of 
comparable models: 

2019 2WD Ford F450 

2019 2WD Chevrolet Sllverado 4500 

2019 2WD GMC Sierra 4500 

-Specification Description 

Proposed Equipment Make: 

Proposed Equipment Model: 

Proposed Equipment Model year: 

Mechanical Engine: 8 cylinder gasoline 

Mechanical Transmission: 5 or 6 speed automatic with OD 
(to match engine for proper durability and 
performance) 

Mechanical Two wheel drive: 

Mechanical 1/v'heels: metal wheels with hub caps 

Mechanical Differentlal: limited slip rear end: 

Mechanical Brakes: power disc 4 wheel anti-lock (ABS) 

Mechanfcal Brake controller: 

Mechanical Approx. C.A.: 60 inch minimum 

Mechanical Battery: heavy duty 

Mechanical Block heater 

Mechanical Upgraded_ H.D. alternator 

Mechanical Tires: six all terrain radial 

Mechanical Rear dual wheels (Mandatory Requirement) 

Exterior Running boards 

Exterior Bug Deflector 

Exterior Road Watch Temperature Sensor 

Exterior Colour: white 

Interior Blue tooth integrated system: 

Interior Dual air bags: 

Interior Full size spare wheel/tire with Jack and wrenches 

Interior Dark interior: 

Interior Black rubber floor covering 

Interior Floor mats: 

Interior Auxiliary power outlet: 

Interior Power locks & electric windows: 

Interior Seats: Front seats: upgraded front bucket seat 
package with floor mounted console with arm 
rest and seat covers: 

Interior Dual power/heated mirrors: 

Required Information Confirmations"" 

SPECIFY: FORD 

SPECIFY: F450 4X2 C&C 
XL 

SPECIFY: 2019 

SPECIFY: V10 6.8L 

SPECIFY: 6 SPD AUTO 

SPECIFY: 4X2 

SPECIFY: YES 

SPECIFY: YES 4.88 LTD SLIP REAR 

SPECIFY: YES 

SPECIFY: YES 

SPECIFY: 60" CA 

SPECIFY: YES 

SPECIFY: YES 

SPECIFY: YES 

SPECIFY: YES 

SPECIFY: YES 

Yes: No: YES 

Yes: No: YES 

Yes: No: YES 

Yes: No: YES 

Yes: No: YES 

Yes: No: YES 

Yes: No: YES 

Yes: No: YES GREY 

Yes: No: YES 

Yes: No: YES 

Yes: No: YES 

Yes: No: YES 

Yes: No: YES 

Yes: No: YES 



Interior Remote keyless entry system: Yes: No: YES 
Interior Air conditioning: Yes: No: YES . 

Interior AM/FM/CD player: Yes: No: AM/FM CLOCK NO CD 

Interior Cruise control: Yes: No: YES 

Dump Body 9'4" Aluminum "Job Boss" SPECIFY: DEL ALUM 9' 4" JOB BOSS 
YES 

Dump Body 9' 4" long, 95n outside and 89" Inside width; SPECIFY: 9'4" LONG 89" ID 
4.0 cubic yard capacity YES 

Dump Body 40" high front, 3/16" inch thick aluminum w no SPECIFY: 40" FRONT CNV PUNCHED WINDOW 
punched windows 

Dump Body 5083-H32 Aluminum floor, 1/4" smooth (Yield SPECIFY: YES 1/4" 
strength: 33 ksi; Ult. Strength: 46 ksi) 

Dump Body 4" 6061-T6 AlumJnum Structural Channel cross SPECIFY: 4" YES 
members on 12" centers; 

Dump Body 6" 6061-T6 Aluminum Structural Channel long SPECIFY: 6" YES 
sills 

Dump Body Continuous welding inside and out - bare SPECIFY: YES 
aluminum finish on body 

Dump Body 15" 'clean-design' hirigedown/removeable sides, SPECIFY: 15" YES 
with dirt wiping inside edge taper and board 
pockets 

Dump Body 21" double-acting tailgate with 'Easy Release' SPECIFY: 21" YES 
upper hinge mechanism, front control, and 
retention chains 

Dump Body Sides and tailgate are double-walled 5083-H32 SPECIFY: DOUBLE WALLED . 

Aluminum - 1/4" _thick inside skin and 1/8" thick YES 
outside skin 

Dump Body Stainless steel or Zinc-plated hardware & SPECIFY: YES 
linkages for superior corrosion resistance; 
grease zerks at lubrication points 

Dump Body DEL 8 ton telescopfc hoist Model 1FS/3n4 with SPECIFY: 8 TON IFS 
secondary seal oil recovery system YES 

Dump Body Structural steel sub frame with integrated body SPECIFY: YES 
safety prop 

Dump Body Premium Grote LED Lighting (body clearance, SPECIFY: YES 
running/stop/tum/back-up) and Grote 
weatherproof wiring harness 

Dump Body Tarp - Nylon mesh with roller and housing for SPECIFY: YES 
40" headboard -Aluminum 

Dump Body Traller plug 7 pin flat installed to factory brake SPECIFY: YES 
controller 

Dump Body Reinforced Pintle plate and bolt on 2" SPECIFY: YES 2" COMBO 
combination ball and pintle hook 

Dump Body 2 rung step and grab handle drivers side-pull SPECIFY: YES 
out black powder coat 

Dump Body Removable Aluminum chipper cap-9" SPECIFY: YES 9" 

Dump Body- Supply and Install a removable aluminum SPECIFY: YES 
chipper top . 

Dump Body 42" high x full width and length, open at rear, SPECIFY: YES 
3 mesh vents per side. 4 lift hooks 

Dump Body Open construction above rear tailgate SPECIFY: YES 

Dump Body Fully reinforced and gusseted SPECIFY: YES 

Dump Body Formed alumfnum roof bows SPECIFY: YES 

Dump Body Clean side construction SPECIFY: YES 

warranty Manufacturer's factory warranty shall be SPECIFY: YES 
supplied. . 

Fuel Consumption Fuel efficiency - litres per 100 km (As per per 100km F450 ARE N/A 
2018 Transport Canada's Canadian Fuel 
Consumption Gulde) 

Additional items Traffic cone holder frame mount passenger side Yes: No: YES 

Additional items 6"amber safety flashing llghts {Wig Wag) Yes: No: YES 
mounted in rear corner posts 



Additional items Combination stop turn and back up lights Yes: No: YES 
mounted In rear corner posts 

Additional items SWS @16310 amber warning light mounted on Yes: No: YES 
front of chipper cap 

Additional items 4 prong male female connector for light Yes: No: YES 
Delivery Delivered with CMVSS Final Completion Sticker Yes: No: YES 

7.3 Two (2) New 2019 Full size 4WD Extended Cab Pickup (COS)_Specificatlons 

The vehicles shall be supplied with all standard equipment, plus all other equipment outlined in this Detailed Specification section for the County of 
Simcoe. The following 

examples of comparable models: 

• 2019 Chevrolet Silverado 1500 Extended Cab 
• 2019 GMC Sierra 1500 Extended Cab 
• 2019 Ford F150 Extended Cab 
• 2019 Dodge Ram 1500 Extended Cab 

Spec!ffcatlo·n ··. ·. • .. · 
Desci'lption • . 

Required lnformatio~ Conflririatloris * . . ·_, :··_·: < . 
· .. 

.· . 

Proposed Equipment Make: SPECIFY: FORD 

Proposed Equipment Model: SPECIFY: F150 SUPERCAB 4X4 XL T 
Proposed Equipment Model year: SPECIFY: 2019 
Mechanical Engine: (V-8) 5 litre minimum . SPECIFY: VS 5.0L 

Mechanical Cargo box: approx. 6.4' SPECIFY: 6' 5" 

Mechanical Transrilission: 10 speed automatic with OD SPECIFY: 10 SPD 
Mechanical Four wheel drive SPECIFY: 4X4 YES 

Mechanical Brakes: power 4 wheel anti-lock (ABS) Yes: No: YES 
Mechanical Steering: power w/speed variable assist Yes: No: YES 

Mechanical Wheels: alloy Yes: No: YES 

Mechanical D!fferential: Limited Slip differential Yes: No: 3.31 ELEC. LOCK YES 

Mechanical Towing package: radiator and Yes: No: YES 
transmission cooler, hitch with 2" ball with 
7 pin and 4 pin connectors 

Mechanical ln~cab electric traller brake control Yes: No: YES 
. 

Mechanical Block heater Yes: No: YES 

Mechanical Upgraded H.D. Alternator Yes: No: YES 

Mechanical YES 

YES 

Exterior Factory Mud flaps Yes: No: YES 
Exterior Running Boards Yes: No: YES 

Exterior Bug Deflector Yes: No: YES 

Exterior Back Rack Yes: No: YES 

Exterior Line X box liner Yes: No: FORD SRAY IN YES 

Exterior Road watch Road Temperature Sensor Yes: No: YES 

Exterior Double Grote LED lighting #7698 Yes: No: YES 
Mounted on Back Rack 

Exterior Vehicle Colour; white Yes: No: YES 

YES 

Interior Blue tooth integrated system Yes: No: YES 

Interior Dual air bags Yes: No: YES . 

Interior Full size spare wheel/tire with jack and Yes: No: YES 
wrenches 

Interior Dark interior Yes: No: YES GREY . 

Interior Black rubber floor covering Yes: No: YES 

Interior Floor mats Yes: No: YES 

Interior Auxiliary power outlet Yes: No: YES 

Interior Power locks & electric windows Yes: No: YES 



Interior Seats: Front seats: upgraded front bucket Yes: No: YES 
seat package with floor mounted console, 
and seat covers: 

Interior Dual power/heated mirrors Yes: No: YES 
Interior Remote keyless entry system Yes: No: YES 
Interior Air conditioning Yes: No: YES 
Interior AM/FM/CD player Yes: No: AM/FM CLOCK NO CD 
Interior Cruise control Yes: No: YES 

YES 
Warranty Manufacturer's factory warranty shall be SPECIFY: YES 

supplied. 

YES 

Fuel Consumption Fuel efficiency - lltres per 100 km (As per 100km 11.0 U100KM HIGHWAY 
per 2018 Transport Canada's Canadian 
Fuel Consumption Guide) 

Documents 

It is the responsibility of the Bidder/Proponent to ensure the uploaded file(s) is/are not defective or corrupted and able to be opened and viewed by 
the County of Simcoe. If the attached fi/e(s) cannot be opened or viewed, your Quote/Tender/Proposal may be rejected. 

• Manufacturer Warranty -One Ton - Ford Warranty.jpg -Thursday May 30, 2019 13:13:26 
• Manufacturer Warranty -4WD Pickup - Ford Warranty.jpg - Thursday May 30, 201913:13:39 
• Supporting Vehicle Documentation- Ford Warranty.jpg-Thursday May 30, 201913:13:55 



Addenda, Terms and Conditions 

I/We certify that it is understood, acknowledged and agreed that by submitting a Quoterrender/Proposal, I/we accept and agree to be bound by all 
of the terms and conditions disclosed in the bid document and, in particular, the General Terms and Conditions and Supplemental Terms and 

· Conditions, as applicable. These terms and conditions shall apply to all Work, whether tangible or intangible, and include all goods and services, to 
be provided by the Successful Bidder(s)/Proponent(s). 

I acknowledge the statement above is not applicable to submissions in response to a Request for Information or a Request for Expression 
of Interest. 

- GEORGE CONN, NEW CAR SALES MANAGER 

The Bidder/Proponent shall declare any potential Conflict of Interest that could arise from my/our submission in response to this bid opportunity, in 
accordance with the Conflict of Interest clause as stated in the bid document, if applicable. 

Indicate if you have a potential Conflict of Interest? 

r Yes r. No 

The Bidder/Proponent acknowledges and agrees that the addendum/addenda below form part of this bid document and have been read and fully 
understood. 

Please check the box in the column "I have reviewed this addendum" below to acknowledge each of the addenda. 

File Name 

There have not been any addenda issued for this bid. 

I have reviewed the 
below addendum and 

attachments (if 
applicable} 

Pages 



TOWNSHIP OF ESSA STAFF REPORT 

STAFF REPORT NO.: PW027-19 

DATE: June 19, 2019 

TO: Committee of the Whole 

FROM: Bob Morrison, Manager of Public Works 

SUBJECT: RFQ Tender Results - Concrete Elevated Generator Pad 
(Sewage Pump Station #1 -131 Elizabeth Street) 

RECOMMENDATION 

That Staff Report PW027-19 be received; and 

That the tender as submitted by Rowland Concrete Services in the amount of 
$56,793.80 (plus H.S.T.) be accepted, as per Township specifications; and 

That the Manager of Public Works be authorized to arrange for the necessary works to 
be completed. 

BACKGROUND 

This project was included in the 2017, major maintenance plan, Wastewater Budget, as 
a part of a project to procure a new natural gas generator and an elevated pad at the 
Angus, Elizabeth St. Sewage Pumping Station. OCWA reported that on several 
occasions they were refused fuel delivery due to problems with the tank and generator. 
The TSSA (Technical Standards and Safety Authority) advised that this system would 
need to be upgraded in order to be compliant. It was decided that a natural gas 
powered generator should be purchased and that it be installed on an elevated pad, at a 
higher elevation then the original location due to the floodplain. The generator has been 
purchased and has not been put into service at this time. 

On behalf of the Township, staff sent out RFQ# Q-19-05 to have curbs and sidewalks 
repaired, as well as a new section of sidewalk installed. In the RFQ, staff added an 
additional item to have the elevated pad constructed as part of this tender. The quotes 
received were significantly higher than anticipated. 

Authorization was provided to Ainley Group to act on behalf of the Township of Essa to 
proceed with a RFQ for the pad construction only, in order to obtain more competitive 
bids. Ainley sent out this RFQ to 5 qualified local contractors. They received one 
quotation from Rowland Concrete Services. 

The following is a summary of the results: 



Report PW027-19 
RFQ Tender Results - Concrete Elevated Generator Pad (Sewage Pump 
Station #1 -131 Elizabeth Street) 
June 19 2019 

Rowland Concrete Services Ltd. $ 50,260.00 lnlus HST) 
C&G Concrete Did not submit bid 
B&J Contractina Did not submit bid 
McPherson Andres Contractina Limited Did not submit bid 
Con-Mar Group Ltd. Did not submit bid 

COMMENTS AND CONSIDERATIONS 

Ainley Group advised that the bid received is fair and competitive. 

FINANCIAL IMPACT 

This item was included in the 2017 budget but the work was not done. 
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There is no budget allocated to this project in the 2019 budget (OCWA thought this 
budget was automatically pushed forward to the next year). 

The total cost of $50,260.00 plus $6,533.80 HST, for a total of $56,793.80, is 
considered to be the balance for this project. 

Council may look at using Reserves collected for this purpose with wastewater billing. 
Currently, there is $863,000.00 in the Sewer Infrastructure Reserve account according 
to the Treasury Department. 

SUMMARY/ OPTIONS 

Council may 

1. Take no action at this time, deferring the project. 
2. Approve the Tender and Bid from Rowland Concrete Services in the 

amount of $56,793.80 and direct staff and its Engineer, and OCWA, to 
proceed with the works. 

CONCLUSION 

Staff recommends that option 2 be approved. 

Respectfully submitted, 

Bob~~ 
Manager of Public Works 

Reviewed by, 

Colleen Healey-Dowdali 
Chief Administrative Officer 



June 61
•, 2019 

Township of Essa 
5786 County Road 21 
Utopia, ON 
LOM no 

CONSULTING 
ENGINEERS 
PLANNERS 

Attn: Ms. Colleen Healey-Dowdall, CAO 

Ref: Concrete Elevated Generator Pad 

"By Email" 

Sewage Pump Station #1 - 131 Elizabeth St. 
Tender Results - Contract #218038 

Dear Colleen, 

Ainley & Associates Limited 
550 Welham Road, Barrie, Ontario, L4N BZ7 
Tel: (705) 726-3371 • Fax: (705) 726-4391 

E-mail barrie@ainleygroup.com 

File No. 218038 

Further to the Township's instructions, we requested quotations from five (5) qualified local 
contractors to bid on the construction of an elevated concrete generator pad for the future 
installation of a natural gas generator to service Sewage Pump Station #1 located at 131 Elizabeth 
Street in the Angus area. Quotations were to be submitted to the undersigned by 12:00 noon on 
Thursday, June 61

•, 2019. 

We are pleased to report that one (1) quotation was received for this work from Rowland Concrete 
Services from the Tottenham area and is hereby attached for your information. This contractor came 
recommended by OCWA and we understand that they are very capable of completing this work to 
the Township's satisfaction and in a timely manner. 

We have reviewed this tender and confirm that the bid received from Rowland Concrete in the 
amount of$ 50,260.00 plus $ 6,533.80 HST for a total of$ 56,793.80 is considered to be balanced 
and reasonable. We therefore recommend that, subject to budget considerations, the Township 
consider awarding this project to Rowland Concrete Services in the amount of $ 56,793.80 
including HST. 

We trust the above is satisfactory. Should you have any questions regarding this information please 
do not hesitate to contact the undersigned. 

You rs truly, 
AINLEY GROUP 

~ 
Claude Marchand, CET 
Senior Engineering Technologist 

Encl. 
PC: Bob Morrison - Essa Twp 

Mark Yandt · OCWA 

S:\218038\Correspondence\218038-June-06-2019 - RFQ Recommendation.docx 

Creating Quality Solutions Together 

4o 
Page 1 of 1 



TOWNSHIP OF ESSA STAFF REPORT 

STAFF REPORT NO.: TR016-2019 

DATE: June 19th, 2019 

TO: Committee of the Whole 

FROM: Vera Vieira, Tax Collector 

SUBJECT: Request to Write Off/Adjust 2019 Taxes 

RECOMMENDATION 

That Staff Report TR016-2019 be received; and 

THAT the Tax Collector be authorized to adjust taxes on the accounts listed on 
Schedule "A" of this report. 

BACKGROUND 

Under Section 357/358 of the Municipal Act, upon application to the Treasurer, the 
Municipality may cancel, reduce or refund all or part of taxes levied on land during the 
taxation year, as a result of a change event. Also, if land has become vacant land or 
excess land, exempt, a mobile home was removed, or a building was razed by fire, 
damaged by fire, or demolished so as to render it unusable for the purposes for which it 
was used immediately prior to the damage during the year or during the preceding year. 

COMMENTS AND CONSIDERATIONS 

Due to the circumstances under which the applications were made, the properties have 
met the criteria to qualify for the adjustments of taxes in accordance with Sec 357/358 
of the Municipal Act. 

The Tax Collector does not conduct site inspections regarding these applications; 
however, the Tax Collector may use internal resources, such as the Fire Department 
and Building Department to confirm the write offs are warranted. 

FINANCIAL IMPACT 

Property taxes to be adjusted equal: 
Municipal Taxes 
County Taxes 
English Public Education Taxes 
Commercial No Support Ed Taxes 

TOTAL 

$1,762.26 
$2,050.79 
$1,101.14 
$ 420.50 

$ 5,334.69 

~\ 



TR016-2019 Page 2 of2 
Request to Write Off /Adjust 2019 Taxes 

SUMMARY/OPTIONS 

Council may: 

1. Take no action 
2. Direct the Tax Collector to adjust the taxes as per Schedule "A" of this report 

CONCLUSION 

Option no 2 is recommended 

Respectfully submitted: 

Vera Vieira 
Tax Collector 

Reviewed by: 

Colleen Healey-Dowdall 
CAO 

Attachment: 

Schedule "A" 

Reviewed by: 

c__~~\\_Q~G'\_- ~l~A..c, 
· Carol Traynor-Rlhter 

Manager of Finance 
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~ Schedule "A" 
Rebates for Residential/Farm Properties -Sec 357 

TOWNSHIP OF ESSA 43-21 For 2019 

PROPERTY MUNICIPAL TAX RATES 

CLASS MUNICIPAL COUNTY 

RESIDENTIAL 0.239746% 0.278999% 

COMMERCIAL OCC 0.300186% 0.349335% 

COMMERCIAL VAC 0.210130% 0.244534% 

FARMLAND 0.059937% 0.069750% 

PIPELINE 0.310855% 0.361750% 

MANAG'D FOREST 0.059937% 0.069750% 

INDUSTRIAL OCC 0.323074% 0.375970% 

INDUSTRIAL VAC 0.226152% 0.263179% 

SCHOOL& 
ROLL# Muni Address/Desc CLASS 

010-001-01700-0000 5572 Scotch Line RTEP 

010-001-12500-0000 5480 5th Line RTEP 

FTEP 

010-004-01100-0000 175 Mill St CTN 

RTEP 

010-008-18900-0000 8255 9th Line RTEP 
Exempt 

TOTALS 

SCHOOL TAX RATES 

ENGLISH 
FRENCH SEP/PUB SEP/PUB NO SUPPORT 

0.161000% 0.161000% 

1.030000% 

0.875500% 

0.040250% 0.040250% 

1.268581% 

0.040250% 0.040250% 

1.290000% 

1.096500% 

ORIGINAL REVISED ASSESS 
ASSESS ASSESS CHANGE 

$262,250 $158,680 ($103,570) 

$808,291 $0 ($808,291) 

$0 $800,443 $800,443 

$40,825 $0 ($40,825) 

$161,175 $201,945 $40,770 

$13,525 $0 ($13,525) 

$62,975 $76,605 $13,630 

$1,086,791 $1,078,993 ($7,798) 

COMM 
ENGLISH INDUST NO INCREASE TOTAL 

MUNICIPAL COUNTY SEP/PUB Appl# SUPP DECREASE REBATE 

($246.94) ($287.38) ($165.83) 04/19' ($700.15) 

($700.15) -($1,937.85) ($2,255.12) ($1,301.35) 01/19' ($5,494.32) ri> $479.76 $558.31 $322.18 $1,360.25 ($4,134.0, 

.-
($122.55) ($142.62) 02119' ($420.50) ($685.66) 

$97.74 $113.75 $65.64 $277.13 ($408.53) 

($32.43) ($37.73) ($21.78) 03/19' ($91.94) 
$0.00 $0.00 $0.00 $0.00 ($91.94) 

($1,762.26) ($2,050.79) ($1,101.14) ($420.50) ($5,334.69) ($5,334.69) 



STAFF REPORT NO.: 

DATE: 

TO: 

FROM: 

SUBJECT: 

RECOMMENDATION 

TOWNSHIP OF ESSA STAFF REPORT 

C024-19 

June 19, 2019 

Committee of the Whole 

Lisa Lehr, Clerk 

Canada Day Advertisement 

That Staff Report C024-19 be received; and 
That Council approve the Canada Day Advertisement as presented; and 
That Council authorize staff to advertise in the Alliston Herald, Borden Citizen and 
Simcoe County Farm View. 

BACKGROUND 

Council has historically authorized staff to arrange for certain advertisements to be 
inserted into local newspapers {Borden Citizen, Alliston Herald Weekender) to celebrate 
certain holidays. The holiday inserts have typically included the following special 
occasions throughout the year: 

• Canada Day 
• Remembrance Day 
• Christmas & New Years 

COMMENTS AND CONSIDERATIONS 

The Clerk's Department is seeking approval from Council for the 1/161h page "Canada 
Day" advertisement {Attachment No. 1), specifically on the messaging contained in the 
ad. Council can amend the advertisement as deemed appropriate, or approve the 
advertisement as is. ffhe advertisement contained in Attachment No. 1 is the same as 
it has traditionally been in previous years, which measures approximately 3 Y." x 3". 
Media outlets require confirmation of the insert prior to June 21, 2019, in order to reach 
the captioned audience prior to July 1st.] 

Additionally, the Clerk's Department would like authorization to post the advertisement 
in the following media outlets: 

• Alliston Herald {Weekender) 
• Borden Citizen 
• Simcoe County Farm View 

To Note: The Holiday Greeting will also be inserted onto the Township's website, Twitter 
and Facebook accounts closer to the date. The Angus & District Lions Club generally 
forwards a flyer to the municipality closer to the date with the specifics of the festivities 
which also gets posted on social media. c.f't 



Report C024-19 
Canada Day Advertisement 
June 19, 2019 

FINANCIAL IMPACT 

Page2of2 

The 2019 Approved Budgeted Amounts for G/L 02-03-010-101-6089 "Council­
Miscellaneous" is $9,250.00. In addition to other expenses, this line item includes the 
above-noted holiday advertisements, however has only included the holiday 
advertisements to be inserted into two media outlets (Alliston Herald and Borden 
Citizen). 

The cost for the Canada Day advertisement in the three media outlets is as follows, and 
includes colour for the "Canada Day Edition" : 

Alliston Herald - $ 135.00 (plus HST) [1/161h advertisement insert] - included in Budget 
Borden Citizen - $ 69.00 (plus HST) [1/161h advertisement insert]- included in Budget 
Simcoe County Farm View - $ 95.00 (plus HST) [1/161h advertisement insert] - Not 
included in Budget 

Total Advertising Cost - $ 299.00 (plus HST) 

Staff is seeking approval from Council to advertise in the third media outlet, Simcoe 
County Farm View, at an additional cost of$ 95.00 (plus HST). 

SUMMARY/OPTIONS 

Council may: 

1. Take no further action. 
2. Approve the Canada Day advertisement as presented and authorize staff to 

advertise in the three media outlets contained in this report. 
3. Amend the Canada Day advertisement as Council deems appropriate and 

authorize staff to advertise in the three media outlets contained in this report. 
4. Some other action as deemed appropriate by Council. 

CONCLUSION 

It is recommended that Council approve Option 2. 

Respectfully submitted: 

('- 1,":-, 
s,~\t::h6, ~~ ,\ .. r 

Lisa Lehr 
Clerk 

Attachments: 

Reviewed by: 

~ {U1_j!_!2::t;J. 
Colleen Healey-Dowdall 
Chief Administrative Officer 

1 - Copy of Canada Day Advertisement insert 
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Hanov Canada Dav! 
Council invites you to join the Angus Lions Club 

in celebration of Canada Day in Angus 

Where Town and Country Meet 



STAFF REPORT NO.: 

DATE: 

TO: 

FROM: 

SUBJECT: 

RECOMMENDATION 

TOWNSHIP OF ESSA STAFF REPORT 

C026-19 

June 19, 2019 

Committee of the Whole 

Lisa Lehr, Clerk 

Cat Licensing 

That Staff Report C026-19 be received. 

BACKGROUND 

The Township of Essa currently requires dog owners to license and register their canine(s) 
on an annual basis with the municipality under the authority of By-law 2006-18. The 
"Control of Dogs" By-law also allows for the regulation, impounding and seizure of canines 
in the Township of Essa. 

At its meeting of June 5, 2019, Council requested staff to prepare a report specific to the 
licensing of cats within the municipal boundaries of Essa Township. As such, this report is 
being brought forward for Council's information. 

COMMENTS AND CONSIDERATIONS 

The Clerk recently polled the 16 municipalities in the County of Simcoe to inquire as to 
which municipalities license domestic cats. While the majority of the municipalities 
responded that they have an Animal Control By-law which is used to regulate the 
number of domestic animals per residential unit and to set out animal owner 
responsibilities (ie: Barrie allows up to six cats, two dogs, etc.), of the 16 municipalities 
the City of Barrie is the only municipality that actually licenses domestic cats. [It is 
important to note that the City of Barrie has not made the licensing of domestic cats a 
mandatory requirement; it is done so by cat owners on a volunteer basis only.] 

When considering the implementation of a Cat Licensing By-law, Council must consider 
the benefits vs. burdens of such a program. 

The known benefits of a registration program for cats are: 
• If the cat is registered, it provides people that find stray cats the ability to contact 

the MLEO/Animal Control Officer so that the cat can be returned to the owner 
and/or taken to the Poundkeeper 

• The owner can be notified by the MLEO if their cat is injured and/or is being 
transported to a veterinarian for care 

• Potential increase in revenue to the municipality 

1b 



Report C026-19 
Cat Licensing 
June 19 2019 

The known burdens of such a program are: 
• Licensing of domestic cats does not apply to feral cats 

Page 2 of 2 

• Added costs to the municipality to return the cat to owner and/or poundkeeper 
• Added cost to the municipality for Poundkeeping services to house stray cats 
• Increase in calls to MLEO/Animal Control re: stray/feral cats where owner(s) not 

registered or known 
• Increase in time spent by MLEO/Animal Control to capture cat, and as well, 

additional training courses may be required 
• Increase in staff time to investigate/catch/enforce Cat Licensing By-law 

(administratively to register cats; fine(s) for not registering cat(s) and/or fine(s) for 
not complying with cat owner responsibilities; etc.) 

• Potential for marked increase of calls, re: enforcement of "trespassing", "running­
at-large" and "poop and scoop" by cat on neighbours' property 

• Potential for marked increase of calls for municipality to pick up stray/feral cats 
• Costs to implement such a By-law (administration of, and enforcement) would 

have a negative impact on any potential revenue generated by implementing a 
Cat Licensing By-law. 

As it stands currently, the majority of cat-related calls that are received by the 
municipality are in regards to feral/stray cats; not domestic cats. Other calls received by 
the municipality in relation to domestic cats are in regards to trespassing and cats 
defecating in neighbours gardens. These are issues that a Cat Licensing By-law would 
be required to cover under Cat Owner Responsibilities. 

If Council were to pursue implementing a Cat Licensing By-law, it is suggested that the 
By-law mirror the Township's Canine Control By-law 2006-18 (for the licensing and 
registration of dogs; for regulating the control of dogs; and for the impounding and 
seizure of dogs within the Township of Essa) 

FINANCIAL IMPACT 

None at this time. 

SUMMARY/OPTIONS 

Council may: 
1. Take no further action. 
2. Receive the Report for information. 
3. Direct Staff to further investigate costs associated with implementation of a Cat 

Licensing By-law, specific to poundkeeping, after-hours, and running-at-large. 

CONCLUSION 
II is recommended that Council receive the Report for information only. 

Respectfully submitted: 

C:~c~-
Lisa Lehr 
Clerk 

Reviewed by: 

C±2f /(ft-,{,e~ 
Colleen Healey-Dowdall 
Chief Administrative Officer 
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TOWNSHIP OF ESSA STAFF REPORT 

STAFF REPORT NO.: 

DATE: 

TO: 

FROM: 

SUBJECT: 

RECOMMENDATION 

CA0021-19 

June 19, 2019 

Committee of the Whole 

Colleen Healey-Dowdall, Chief Administrative Officer 

HR Downloads Computer Software to Assist with 
Human Resource Functions 

That Staff Report CA0021-19 be received; and 

That Council consider authorizing the purchase of HR Downloads to assist with human 
resource fundamentals, on-line employee training and policy manual organization at a 
cost of $3,643 plus HST for a one year term for the HR Complete package. 

BACKGROUND 

All different departments of the Municipality have made use of different computer software 
programs to assist in carrying out their functions. Each is specific to an area, created to 
make jobs easier and less time consuming. Relying on computer software to assist with 
our duties is the proven way of the future - both cost-effective and efficient. None of the 
different software packages already utilized by the Municipality are able to assist in the 
way that HR Downloads is able to assist with human resource functions. 

This CAO learned of this program being used in Clearview Township when an employee 
from here was recently hired by Clearview. The Township of Clearview is able to free up 
many hours of staff time by relying on automation to train new employees. As well, the 
software, HR Downloads, is able to coordinate training, easily tracking what employee 
has been trained in what area and reminding us when re-certifications are required. Also 
included in the suite of HR Downloads is free advice, templates for job descriptions and 
policies (the ability to create our own templates) and a tool to use to create surveys when 
feedback is desired. 

This CAO has asked staff how many hours are spent on organization of policies and 
human resource data, training and orientation. The following is what was learned. 

Orientation/Training - so far, to-date, with the last group of orientation that Krista 
and Athena held on Monday, May 13th, Athena had spent 1(+) full day going 

l(b 



CA0021-19 
HR Downloads Computer Software 

Page 2 of3 

through the "orientation binder'' and printing all the policies/procedures plus the 
acknowledgements that the new employees are to sign and return. It took both 
Krista and Athena away from their desks/work for Y:, day ( orientation started at 9 
am and did not finish until 12:20 pm). Following this orientation, it then took up 
another 1 ( +) hour of time to collate all the acknowledgements according to each 
employee and cross-referencing to the checklist to make sure all is in order and 
nothing is missing. Any follow up emails/correspondence then was drawn up to 
remind any employees of any missing documentation ( another 1 hour of time). 

There is still work on follow up to the orientation as there are employee 
orientation completion letters that have to be drawn up to each employee who 
attended the orientation enclosing copies of their signed acknowledgements. 
This process alone may take a further 2 hours of time between drawing up the 
letters, photocopying, etc. There is still filing of all the signed acknowledgements 
into each personnel file. This may take an approximately Y:, hour of time. 

Therefore, on orientation alone, a total time of approximately 2 full (+) working 
days are Jost between preparation, orientation, follow up and finishing. 

Policy Review·(Organizing/Tracking) - all-together, between looking up what 
policies or procedures are due for review to preparing it for review and then 
finalizing them following senior management review to circulating to staff for their 
review and tracking such circulation, this would consume approximately 1 - 1.5 
days of work time, broken up through-out the work weeks. This is for a simple 
renewal of policies/procedures. If there have been any legislation changes, this 
could increase the amount of time spent on just 1 policy/procedure depending 
on any research required according to the changes. HR Downloads sends us 
notifications of any legislation changes and prompts us to which of our policies 
require updating. 

As well note, the software licensing could be shared with the Fire Department which also 
spends a lot of time on training (if the full package is purchased). More specifically, the 
following time is spent by the Fire Department. 

1. Annual WHMIS training: 3 hours x 60 fire fighters (new program could save 
considerable staff trainer hours on training). 

2. Clerk's Department training of corpqrate policies: 3 hours at 2 stations involving 
the Fire Chief (new program could save 12 hours of management time). 

3. Orientation for new staff 7 .5 hours x 20 fire fighters. New staff used to do this on 
their own time but we had no true record of this happening and they did not like to 
sit and read policy so this has been occurring in-house. 

4. Preparation of policy and orientation packages and follow up for record-keeping: 
14 hours prior to a training session. 

5. Potential to save on additional training not listed here. 



CA0021-19 
HR Downloads Computer Software 
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COMMENTS AND CONSIDERATIONS 

June 191h: This matter/report was deferred at the last meeting of Council as Council had 
wondered if this program was compatible with our Treasury's financial software (Great 
Plains) or whether there was a HR module that was compatible (as an extension to our 
software). For example, for municipalities using "Vadim" financial software (a common 
financial software program used by municipalities), there is an optional HR component to 
it. This CAO has learned that Penetanguishene just purchased the Vadim module to 
assist with their HR functions such as employee orientation and training. Unfortunately 
our financial software, Great Plains, does not have a HR module. Our Deputy Treasurer 
has stated that on investigating, it would appear that there is nothing that would interface 
other than some programs focused on timesheet entry and on-line access to paystubs. 
Some other municipalities use a HR software program called People Soft but it is likely 
more than we need and is more expensive (used by larger municipalities). 

HR Downloads will ensure consistency despite employee turnover. The system is always 
ready to use and helps to track and send reminders of any outstanding training. 
Employees prefer this simplified form of HR functions (those organizing and delivering 
training and those on the receiving end). It would alleviate the amount of time that is 
spent compared to the current system used, freeing up time for other duties, and would 
help to reduce for human error. 

FINANCIAL IMPACT 

SUMMARY/OPTIONS 

A cost of $3,643 + HST on an annual basis. 

Council may: 
1. Take no further action. 
2. Authorize staff to purchase HR Downloads, the complete package to assist with 

human resource fundamentals, on-line employee training and policy manual 
organization at a cost of $3,643 plus HST for a one year term. 

3. Authorize staff to purchase HR Downloads, the simplified version, at a cost of 
$3,088 plus HST. 

CONCLUSION 

Option #2 is recommended. 

Respectfully submitted: 

Colleen Healey-Dowdall 
CAO 

Attachments: 
HR Downloads information materials 
HR Downloads quotes ~, 
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Supercharge Your HR Activities! 

Get unlimited access to thousands of HR tools and 
document templates, compliance management 
resources, HRdirector™ articles, and legislative updates, 
to help you stay on top of HR 

Unlimited HR Document Downloads 
Save time with Canada's leading library of up-to-the-minute HR documents. 
Access templates specific to your industry.your jurisdiction, and your business. Our interactive 

on line software helps you create documents which come to you custom-branded. 

,; COMPENSATION •/ CONDUCT 

HRdirector™ 
Your monthly guide 
to the world of HR. · 

We'll keep you up-to-date with 
current legislation, compliance, and 
topical news items in the HP world. 
We send the updates right to you, 

so you don't have to worry. 

"'HIRING v HEALTH & SAFETY V' ATTENDANCE .,, PERFORMANCE 

:-~---..... ""'--"'~-·, 
' ' i Cornpliance Centre I 

Access 
We take the complexity 

out of compliance. 
Our compliance centre helps stack 

up your business needs across 
all Canadian jurisdictions. 

Unlimited 
Downloads 

Thousands of templates, 
professionally drafted 

You can customize our documents 
specifically for your industry, your 

location, and your business. Policies, 
forms, letters, and how-to guides 

regarding terminations, progressive 
discipline, recruitment, and more! 

Fundamentals are just the beginning 

(1.~HRdrive™ ~ Live HR Advice :$:Policy Manual Wizard 

~ Online Employee Training ~ Survey Architect l'il Job Description Generator 



Discover All the Places HR Can Go. 

HRdrive™ is where you customize, deliver, and 
manage all of the HR content that you need for 
implementing your digital HR strategies. Using this 
paperless HR platform, you can engage employees 
and foster participation in HR activities by providing 
easy access to HR tasks from any device. anywhere. 

We give "what gets measured gets managed" a 
completely new meaning with the HR analytics 
available in your HRdrive™. And best of all. there is 
no extensive set-up required. Discover how HRdrive™ 
can become your HR command centre in no time. 

Deliver 
Electronic document delivery 

and signatures. 

Mobile-Friendly 
Employees have dir2ct 
access on any device. 

,v!anage 
Schedule deadlines. and track 

and remind employees of 
pending HR tasks. 

Paperless HF< 
Fully customizable employee 

profiles Fm· easy electronic 
employee file management. 

l 

Measure 
Real-time HR analytics for your 
company on areas like turnover. 

compensation. and more. 

Secure 
f<eep employee data on secure 

servers located in Canada. 

_ ........................ - ................................ ,,_ ................... I ................. ,, ................... _,_,, ___ .. ,,_,,,,_ ................ .. 

f--lF<driveTi"1 is fueled by Canada's leading library of HF~ docurnents! 



Now You've Really Got Us Working Together! 

Get unlimited. on-demand phone support from 
our team of HR experts. who have over 100 years of 
combined experience. Live HR Advice empowers you 
by helping you navigate the HR road to compliant. 
best-practice solutions for your organization. 

Whether you are making plans or reacting to the 
unexpected, unlimited on-demand phone support 
by our team of tenured HR professionals can help you 
with any HR question. big or small. 

Bilingual 
Our Advisors speak English and 

French, and can also provide 
regulatory direction to organizations 

with operations in Quebec. 

Integrated 
Leveraging HRdownloads' solutions, 

Advisors will provide document 
recommendations and training 

requirements to support your needs. 

Experienced 
\Ve undei·stand Canadian 
legislation! \Nhatever your 
jurisdiction or industry, 
our Advisors can help. 

F1egulatory Expe·rts 
VVith e)<pert advice, our Senior HR 

Advisors can.help your organization 
mitigate !egal risks relating to 

HR activities. 

Collaborative 
. Our Advisors are here to listen, . 
i and help find a solution that provides 1 

a positive outcome for both the i 
employer and employee. 

Unlirnited Support 
1 ! vve·re here to help at the pace of 

your business whenever new or 
l unexpected situations arise. VVe also 
' provide proactive recommendations! 

L 

t\Jo question is tc)c:, t)ig or srnall! \/\/E~'rE? her·e to hel~). 
*live HR Advice is an add-on to HR Fundamentals™ 



Invest in your employees' development! 

HRdownloads Online Employee Training* is a good 
investment in your organization, because it's essential 
to employee retention, performance, and helping 
maintain legislative compliance. 

[-·~ ·------··- . ~-7! 
~~- • ~~q~~ 

One annual price gets you UNLIMITED access to over 
150 courses developed by HR professionals, so you can 
save time creating course content. You can assign 
as many courses to your employees as needed-the 
options are unlimited! 

<I::~~-~i;t . -~)_ 
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Easy Set-Up 
VVith no extensive system set-up, you 
can start training your employees the 
moment you activate your account. 

Cornpliance 
Legislatively required training 
courses heip you meet your 

compliance obligations. 

Scheduling 
Manage notifications, reminders, and 

results all in one place. V/e make 
training organization simple! 

Custorn Branding 
Customize your employee platform, 

i training certificates, r8minc/er e-mails, 
and more with your own branding. 

:l'l'iJ;&..~~~11( .~ -~ 

Mobile-Friendly 
Courses can be completed 

any.,.vhere, anytime, on any device. 

Support 
Speak with a member of our 

Cl'1ent Success Team from 
8 a.m. to 8 p.m. ET. 

We help take the complexity out of compliance with Online Employee Training. 
*Online Employee Training is an add-on to HR Fundamentals™ 



f:)olicy Manual V\/izard 

Creating or Updating? It's About Time. 

Use Policy Manual Wizard to create professional, 
customized, and comprehensive policy manuals 
quickly and easily. Our interactive software 
generates policies based on your answers to 

-1-ih"--'-----"··--··-

our questions. 
~~ ·- >:::;:: :: l'..=i 

~--___ ~ -~/ ,_______,, 

Because every workplace is unique. our Policy 
Manual Wizard ensures that you getthe right 
policy manual, which is customized to meet the 
needs of your business, industry, and jurisdiction. 

Create multiple policy manuals for 
different subject areas or regions. 

Custom Branding 
Dynamic custornization includes 

your logo. fonts, and colours. 

Store, ec;lit. update. and track 
revision histories online. 

Flexible 
Searchab!e database of hundreds 

of policies. or upload your own. 

Software selects policies based on 
your jurisdiction and survey answe;·s. 

Cornprehensive 
Helps you ensure all your 

must-have {and best-practice) 
policies are included 

A Fast and Effective Way to Create the Policy Manual You Need. 
*Policy Manual Wizard is an add-on to HR Fundamentals™ 



No More Copying and Pasting. 

Create a job description that meets your exact 
needs every time. With Job Description Generator. 
you can create professional, customized. and 
comprehensive job descriptions quickly and easily. 
Our interactive software generates job descriptions 
based on your selections. 

The selections are based on the job description 
category and position level you include in your 
settings. Because every hiring need is different. our 
Job Description Generator ensures that you get the 
right content for your job description, while also 
covering all HR-required sections. 

Fast Custornizable Easy-to-Use : ! 

'' 
S:::1Ve time compared to using 

terhplates or starting from scratch. 

i' 
Ii 

Edit, customize, and keep ; : Receive helpful job description tips 
company-specific content efficiently. 1 i with the click of a button. 

Convenient 
Manage your job descript'rons online. 

Fast 

Organized 
Save standard and commonly 

used content related to 
your company's vision. 

Easy 
.\ 

; 

. ,.., ~--· .... - .J 

360° Hiring 
Access additional content and 

support on a variety of hiring topics. 

Thorouqh ·-

*Job Description Generator is an add-on to HR Fundamentals™ 



Survey Arc~·1itect 

Make better personnel and business decisions with surveys. 

With Survey Architect. you get a powerful tool that 
makes collecting insights from your employees and 
customers easy! Even if you've never conducted 
surveys for your organization before. we make it 
quick and simple, so you can take the survey results 
and turn them into actionable plans. 

All you have to do is choose from our professionally 
designed, pre-made survey templates, select your 
design theme. and pick your survey participants. Our 
system helps you manage participation, reminders, 
and results. 

v" Employee Satisfaction "i1 Employee Engagement ,,y Exit fnterviews •,/ Customer Satisfaction ~,)' And more! 

Secure 
Survey data stored on secure 

platforms in Canada. 

Results 
Survey results easily exported 

into an Excel report 

i English and French 
Ten-1plates 

! Conduct surveys in English or French. 
; 

Mobile-Friendly 
Your survey will look and work 

great on any device. 

Custornizable 
Completely customizable survey 

themes using your company branding.[ 

Easy-to-Share 
Export results into a meeting-ready 

PowerPoint presentation. 

Surveys can be made confidential foY' candid feedback. 
so go ahead and ask your custorners and er11ployees exactly what they think. 

*Survey Architect is an add-on to HR Fundamentals™ 
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Together. We Are Better. 

HR management is a multi-faceted core function in an 
organization, and it is also a key factor for growth and 
profit. HR starts with compliance and documentation, 
but also means recruitment, onboarding, development, 
engagement, performance management-and who 
can forget the ongoing legislative and 
regulatory updates? 

Invest in the success of your people and organization 
with our most comprehensive bundle, where all of our 
services are integrated and designed to work together. 

' " 

HP Fundamentalsr1v1 
Get unlimited access to thousands of HR 
tools and document templates, compliance 
management resources, HRdirector™ 
articles, and legislative updates, with the 
support to stay on top of HR. 

Live HP Advice 
Whether you are planning for HR activities or 
reacting to an unexpected personnel issue, 
unlimited on-demand phone support by a 
team of tenured HR professionals can help 
you with any HR question, big or small. 

Po!icy Manua! vVizard 
Interactive software that generates policy 
manuals based on your answers to our 
questions. The Policy Manual Wizard is 
designed to create professional, customized, 
and comprehensive manuals quickly and easily. 

Additional benefits for HP Complete clients: 

Online Employee Training 
One price will get you unlimited access to over 
150 courses developed by HR professionals 
creating best practice and legislatively compliant 
content, so you can save time. Start training 
your employees the moment you activate your 
account! 

Survey Architect 
The survey tool you need to deploy to 
gather rea!·time employee feedback, with 
survey templates on topics from employee 
engagement to exit surveys. 

Job Description Generator 
The job description software that allows you to 
create customized and comprehensive job 
descriptions quickly and easily. Get the right 
content for your job description while covering all 
HR-relevant sections, like accessibility statements. 

•;-' Save on training consulting with preferred pricing available exclusively to HR Complete members. 

Manage your custom and company training in the HRdownloads training portal; we waive the hosting 
fee for one module 
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Real People. Complete Support. 

Online En,ployee T1-aining 

No'le: Courses with an asterisk (*) include updated design and interactive elements. 

Accessibilily 

*,t\ODA Custorner Service Training (Comprehensive Content) 

*AODJ\ Custom.er 5L0:rvke Training (Conden-.r;e,d Conten1:) 

*ili.ODA Customer Service Training (Refresher Co1.1rse) 

Improving Workplace tl-,<.:cessibi!ity - Gene.ml ilraining for leaders in All Jurisdictions 

1 hour and 5 minutes 

32 minuta:s 

22 minutes 

44 minutas 

2B minLihs 

* Integrated Ai::1:essibility Standards - Infomntion 8-1.. Communica~ion.s Standards and Er.nployment St:andards 35 minutes 

Integrntccl Acciassibility Standards - Tran::.1µortatiori Standard Training 44 minutes 

Manitoba's .JJ",ccessihility Standard for Customer Service 44 minutes 

Und-er-sta(!dln.g Human Rights Training (AODJ.\ Edition) 25 minutes 

*Canacl::'1':s Anti-Spam Legb:!ation (CASL) ~ t\n O•.rervi-ev-1 

Ctu,ton1-e1· :Servke Excellen-c::! Training 

Defusing Hostile Cu.stomsrs Training 

R2'rnil Lo·1>.s Prevention 

*A Guid,:: to Workplace Incident Inve:stig;::itlon.'S 

Bill 1-3~ Creating Saf;c:ir, Acc-ept.lng, and More Ir:dus/v,3 SkhDols 

Cold Str-e,,.:; - 1-\ Guid;;: to \Norkln-g S.afoly in Cold Ei1,titon,,1r~nt'5 Training 

Confin,2d Sp~ice.,; l\11.{areness Training for Workers 

DU-:! Dillgenr.:e - lmp!ernentlng and Managing Occup21tional Health and Safety 

Duty of Per:S·.Jns Oire•:tin~J 1iVork (Bill C-45) - Training for Leaders 

45 mirH.:ri:e:B 

4:8 minutes 

1.8 mirn .. ri:es 

42 minut-ss 

32 minut-ss 

25 minutes 

25 miti1sl:.es 

50 minutaa5 

42 mim..1tes 

33 minutss 

1 hour and 13 minut£!S 

35 minutes 

23 minutes 

Templates and online wvlces from HRdownload, are prnolded for dlonts of our 1e,-,,1<a. Client, may use HRdownloads' products " !hey ore. or " a ;tarting point fur their own iniijat,,es. HRdownloads a,sumes no respomibll!ty ror the enfor:<!ment or ef(e,:uVeness ofils 

tempi at« and online products. Our human resources rnrormation and recommendaUons are based on seasoned, belt practice field axpe<ien,e and should not be construed as legal advi:<!. HRdownloads' Online Tralnlog ;, developed by e,perts and Intends to me~! compliance 

and Jn0us1,y requirement.!. (n addition to 1he !nslructlonal infom,alion proyided by HRdownlo,ds' Online l,ainlng, it may be necesmy r~·on training or addltional lra!n/ng !O meet !/I" !tindard; and re~u!rements of particular Workplaces, tas\s, respanslb!lltles. 

andjua.J 

Page I 1 
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Evacuation Plans and Procedures Training 

*Fire Safety Training 

Forklift Training 

Real People. Complete Support. 

Health and Safety Commlttee Training for Committee M~nibers 

Heat Strn.ss A1l'rnreness and Prevention 

Infection Prevention and Control Training 

Intei-nal Responsibility System Training 

Introduction to Bill 132 

Ladder Safe~y Training 

Lockout/Tag out ~ Control of H~z<:H'dcus 2nergy Training 

*Occupatlonal Health and Safoty Awareness Training for 5up-a1·vlsors (Ps::deral) 

Occupatlona! Heal"l:h and Safety Awaren-as.;1; Trnlning for Supervisors in Jldl Jurisdictions 

Occupation.al Hz,alth and 5-afety J\1Narnness Training for Sup-ervi:t:ors in Ontario 

21 minutes 

24 minutes 

36 minutes 

30 minutes 

35 minutes 

18 minutes 

39 minutes 

21 minutes 

21 mlnutes 

31 mlnutes 

41 minutes 

39 mlnut~s 

43 mim.J'tes 

4S minutsm 

0-ccupati-ons'.:i! Health and S.afety A•.var,enes:;; Training for Work-2;rs ~ General Ov·erviw.v for Al! Jurisdktlons 

*Otcupatio:-i~! Hi~a!th al.cl S~fet-; t\ 1Nareness Training for Workers (Alberta) 

35 minutes 

35 minutas 

O.:::cupatlon:1l i"faa!th an-d S::crfety Awarene.s~ll Tn:iining for Workers in Ontario 

*P--ernonal Protective Equipment ·rraining 

*Pernon~l Workpla.:e Safaty and S~curity Training 

Preve;1ting \N-orkpli'!CZ: Bullying, H.'lrassms.rnt and Vioh'.!nce "frninin-g {Bdt1sh Columb13) 

Safo Orbing fvr \Nork Training 

Sharps Training 

Th~ Right to Rehrn-e Uns.afo '1Vork Training 

Transport;1tivn of Di:'l"ng,~rnus Good.a Trnin!ng 

*iNHN1S 2-015 inr.h.idlng th~ GH3 far Woilrnrs and Supei·,,isor-s - All Ji.iri.~dictions 

*WHMIS 2015 Refre:::her 

Workplace Bu Hying Training for Employees~ All Juri.sdictions 

35 mlnutas 

28 minutes 

33 mlnut~s 

39 minutes 

34 mim.Jtes 

33 mintrtes 

1 hour and t:J mh'H.rl:es 

23 minutes 

16 minu-taz 

:Ci minutes 

24 minutes 

2 hours and 1B mlnut-es 

:t5 mirmtes 

1 hm.1r ,21nd :t minute 

4ti- mlnut-es 

25 minutes 

28 minutes 

Templa,es and on/Jne ,er;,lccs from HRdownload, are pro,lded for dlents of our ser;,lce. Clients may use HRdownloads' prodU<ts •• they aro, or a.sa starting poinUor tholr own ini!iati.e .. HRdownloads a'5umes no resl>(lmlbil!ty for the enforcement or offactivene55 of lts 

templates and onlin• products. our human resource, information and re<ornm•ndatloM are based on seasoned, best practice fleld experience and should not be con,trned as l•Ral advl,~. HRdownload,' Online Training Is developed by ••pert, and Jnt•nd, to meet cornpllance 

and ind"stry regulreme.,t,. In addnlon ta the ln,tructional information provided by HRdownload,' Onllne Training. it may b<! necessary to pro.ide hands-on training or additiMal training to meet the standard, and requirement, of particular workplace,, task,, ,e,ponsibllitfes, 

""'"'"'"~ 
-i\Kl support@hrdownloads.com ~ 1.877.438.9763 ..{1 ,,s,,.1.:.-_.)_-,,-:_. -----···;.r~··-- Page I 2 
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Real People. Complete Support. 

Workplace Hazards Tre.iining 

*Workplace Health and Sr;1fety Committee Training for Committee Members (Federal) 

*'Norl<place Violence and Harassment Training for Employees {Alberta) 

*·workplace Violence and Heirassrnent Trnining for Employees (Ontario - Bilis 168 and 132) 

*Workplace Violence and Hara-ssment Training for Man~g~rs (Ontario - Bills 168 and 132) 

*\Norkpiace Violence and Harassment Refresh-er Training (Ontario - Bills 168 ~nd :J.32) 

Y'Jo;kplace Violence and Harassment Tralning 

*Workplace Violence and Harassment Tr<e1ining (New Brunswick) 

Young Worker Safety and .l-\1,11anmess Training for l.ea-ders 

Young Worker S,;1foty and ,'-\v-,arenBs3 Training for frnp!oye-?s R A!l Juris-dictions 

Instant MR - Compemi:rlio11 and Benefits 

Cornpensation ancl 8en€fits Ovo;:irview Tr~inir1g 

Comp~ns:ation Strategy Traini;ig 

De.signing Ef'focti•1-a Job Descriptions Training 

Employ~e Benefit Plans Training 

Employee Group Ben<:.fits Ti'ainlng 

Employment Contracts and Payroll Forms Training 

Job Ancilysis Training 

Paying for Performance Training 

lnskml HR - Employee and Labour Rel1::itions 

D0'l1msizin9 and Re,:;tru-ctwring 1·ra!nlr,g 

Duty b t\tcor.1rno-date - A GLiide for Le.adern 

Employa-e and Lal1our Rel-atiort::, Over·view '"frn1ning 

-Ernp!oye.z Motlvoiltion and Engag:em-'tlnt Trninlng 

Handling Grievances and )!-forking Together-Training 

N::~91)tiat.ing Collective Agrc·ament Training 

Terrnin.ations ·· Not for C.ause Training 

TenninatiDn5 for cautL~ ·rraining 

Instant MR • HR l 01 

22 minutes 

29 minutes 

31 minutes 

48 minutes 

1 hour and 9 minutes 

31 minutes 

32 minutes 

25 minutes 

26 minutes 

24 minutes 

23 minutes 

18 minutes 

27 minutes 

30 minutes 

25 minutes 

26 minutes 

19 minutes 

1-6 minutes 

:L 9 mlrrntes 

33 minutes 

24 minutes 

34 minutes 

15 mi nut-es 

2<5 minutes 

25 rnimrtes 

25 minutes 

25 minutes 

T•mplate, and onlinc mvhs from HRdown!oads are pro,rded for <llent, of our service. Clients mav use HRdownloads' product> " they are, or a, a ,rar1ing point for !heir own il>i1ia1ivu HRdownloads a«ume, no responsibility for the enforcement or ef~ti-.ness or 11, 

templates and on lino products. Our human resources information and m:ommendaUons ar~ based on ,ea,cnod, be<t practice field e,perl~nco and ,hculd nnt be construed ,s legal advlc<>. HRdownfoads' Online Training f; developed lly ,,,pert, and Intend; to meet compllanc,e 

and Industry roquir•ments. ln lddition to the instructional tnformatlon provldod by HR download$' Online Training. it may be nec.,;ary to pr.,..ide hand>-O<l lraining or add/tlanal train Ing to meet the ,tandards and requirements of particl!lar workplace,, task,, respon~billtios, 

andjuri>dictl~ 

f"!J support@hrdownloads.com ~,~ 1.877.438.9763 '-' ·,-.-.,, .. ·:·1':.h,-,j:·_,':';:: 1,.,,1:L,c;_\T; Page I 3 
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Real People. Complete Support. 

HR 101 Training 

Instant MR · Occupcitioncll Heall'h and Safely 

Health and Safety Overview Training 

Instant HR~ V1/orkp!ace Hazards Training 

Return to Work Training 

\Jl/orker Participation Training 

Instant MR • Orgr.mi:mtionc1I Etlectlveness 

Attendance Mana~ement Training 

Ohr~rs!ty in the Workplace ·rraining 

Exit Interviev,1:s, ~":ffo.ctiv~ Practices - A Guide for Lead<;rs 

Foundations of T-e.am Dynamics Training 

Human Resources Au<llts ~ Best Practice Training 

Human Re:Sourr.es Compliance Audits~ For MR Professionals 

Organl-zatiom:d Change Training 

Org<lnb:ational Culture Training 

Or-gani.wtional Ef-fe-etiven.ess Overvh'~1N Training 

Outsourcing Training 

Sl.!cc-e.s:slon Planning Training 

Trnn;;;!lctlonai vs Transformational HR i"fanagt;'tm-ent 'fr:alni;--1-g 

lmknrl MR .. llecwHrt1ent cmd Seledii,n 

MR. ?Li:rnnlng Training 

Interviewing Styles1 Structures1 and Pre-Employment Testing Training 

Interviewing crralning 

Job Postings Training 

Onboarding ~ ~ffoctivB Practkes and Programs 

Orientation Pm-gram Training 

Racrn!tm~nt a.1d S.el.ecd-on Overv!ew Training 

Screening and Background Ch-eeks Trnining 

lnstc1nl rm - 'Training and Development 

27 minutes 

20 minutes 

21 minutes 

18 minutes 

19 minutes 

22 minutes 

15 minutes 

3:l minutes 

20 minutes 

24 minuta:n 

24 rninut~s 

39 rninut:es 

24 rnin-1.1tes 

19 minutes 

35 minutes 

25 minutes 

22 minutes 

17 rninute:;; 

18 mim.l't·~S 

19 minute;S 

24 minutes 

22 minutes 

26 mim.r1:es 

17 minutes 

Template< aad oaltne ,erv/o,,s from HRdowa/oads are prO\llded for cl(enl> of our lervke. CIJent, may use liRdown!oad<" product, a, they are, or a, • ,rafting point for their own iaitlali~,. HRdownload• a .. umo, no responsibility for the enforcement or effectiveru.,, of ii$ 

templal" and oa!lne product~ our human re<ource, information and recornmendadon, are based on 10asoned, best pradke field experience ,nd should not be construed a, legal advice. HRdownload<' Online Tralnlag is dev<!oped by e,peft< afld Intends to meet compliar.ce 

aad indu,Hy requirement, In addition to 1h• mmuctlonal lnformatron pr<>Vlded by HR download;' Online Traln!ag, It may be nece .. ,,y to pro111de hands-on training or addltlonal training to meet the <tanda,d, and requirements of part,cular workplace,, tast, re<J>Omlbllltles, 

'"' ''""""'"· / .... ;~ 
!:CJ support@hrdownloads.com ~ 1.877.438.9763~ _,.,_, _ . c-. , 1· _- .- ___ ' Page I 4 
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Real People. Complete Support. 

Designing Effective Training Programs Training 

Training and Development Overview Trainirrg 

Training Meeds Analysis Training 

Lead em hip 

Achieving Benefits Optimization - A Human Resources Perspective 

*An Introduction to the Canada Labour Corle 

Coaching and Mentoring Training 

Conflict Resolution Training 

D0tsctlng and Deterring Money Laundering and Terrorist Finandng (Fif\J'iRJ'.\C) 

Effectiv~ Cornmunka'l:ion Training 

Ethics and ProfE1.ssionallsm Training 

Mandling Difficult Employee Conversati"ons Training 

How to Motivate Employees from Within, Training for L2ad!t!rs 

Interviewer Biasas Training 

*l;1troduction to Ontario's Employment Standards Act, 2000 for L-e3ders 

Lead b'f Example Training 

*Ns;:w Slipervisor Training 

P}HPJ.\ ~ Parncna! Health Information Privacy YraJning (Ont-ario) 

*PIPEDA ·rrai11in9 

Principia::; of Effective Problem Solving and S0i11t.d Decision Making Training 

Progrc::s;!;ive Discipline Training 

Ret-alnln.g EmpJoy~,as and Re<ludng Turnov-er - Training for l-E!aders 

Top 5 J-Jidi:len Costs of Employee :8enf2fit.-;; Training 

Perlormom:e cmd Coridud 

Conducting Performanc~ R-evie\.ivs-·~Training for LeadBrs 

Goal Setting in the Workp!ace1 Training for Leaders 

Handling Cl'iang 0a at \Nork - Traini119 for Employees 

*IT Rlslt and -Cybei·security Training 

*Payment Card Industry Security Training for J..\IJ J.\udi-entes 

Profe:ssiona!ism in the Workplac0: Be.st Practice ·rraining for Super•,isors 

*Protecting Confid-entia! Information Training for Employ,:!e:S 

Social Media Awareness Training for .Emp!oye~"!S 

19 minutes 

23 minutes 

21 minutes 

44 minutes 

37 minutes 

41 minutes 

24 minutes 

41 minutes 

40 minutes 

25 minutes 

33 minutes 

28 minutes 

25 minutes 

42 minutes 

18 minutes 

25 minutes 

1 hour and 9 minutez 

4-6 minutes 

15 minutes 

43 mim.1t:as 

1:i rrii:nutes 

40 minutes 

24 mim..it-es 

23 minutes 

36 mim.Jtas 

25 minutes 

34 minutes 

27 minutes 

23 minutes 

Template< and onllne seNlce, from HRdownloads are provided Jor clients of our SONice. dionts may u<e HRdownload,' product< as lhoy are, or a, a Startin~ point for their own lniti<lives, URdownload, assume< no res11<1n$ibility for the enJorcemenl or effe<tio~ness of 11, 

template, and onllne product,. Our human resom~es infom,adon and recommendation, are based on <easoned. best pracUce field experfen,e and should not be comtrued as le Bal advice. HRdownload<' Onllne Training is d•velope<l by e,ports and Intends to meet compl1ance 

,rut /ndustryrequlrl!ments. In ~ddltion to the Instructional info1matlon provided by 111"\download,' Online Training.~ may be n•c•"•"I to provide hands·on rr fng or ad<litlonal training 10 meet the standard> and requirement• of particular wc>rkpl,,co,, taslt,, ,e,ponsibi!itie,, 
and/uriodictlon~ 

~ support@hrdownloads.com ¥i; 1.877.438.9763 0 JceU ,c.:·:Jc,·,,,r ::ce.:•:s cc:r, Page I 5 
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Real People. Complete Support. 

Telework Training for Employees 

*Unconscious Bias Training for All Audiences 

Y\/orkplace S"E:nsitivity·- Training for Employees 

Professionc1l Skills 

i\lanag!ng Up~ Best Practice Training for ProfE:ssiona!s 

Mastering Effective Presentation Skl!ls 

Mastering the Art of Bt1sinass Writing for Professio:nafs 

Maste1·ing th·a Art of, Email ,Nriting ~ for Professionals 

Microsoft Excel 201 O Bask -rraining for EmployEes 

Micr,?scft Outlook 2010 Basic Training for Emplcyee-5 

Projact Man.a-g!:'?rn,ent for Profassl-onals 

Tirne Manag~ment - Training for Prof.essi,onal.s 

Workpk1•ce Wellness 

*Camrnbi.s in the \N-orkpl.ace w, Trafriing for Leaders 

Employee Ttan:.51-tlon Services - J.::ib Search Skills Training 

Emp!oye".:l Transition Servir.:es ~ Ro::sum-e V1/ritin-g Training 

Employee Transition Servi..::e.; Intervievv Skins Trainlng 

*Gender a_r..;:l 5,';XlJal Div-ersity Trainlng 

*M,:1na.ging and Coping 1-.r01ith Stress iraining 

Mf'nta! Health in the Workplace~ Training fr:.; Lead~rs 

Offr,::.e Ergonomics Tralnlng 

:!!.Respect in the ii1forkpla.ce Trainin9 

Tf"Je ;::v,:;,1utic,n of Human Rights in Can-::.1da for le-a-der~ {Ontario focus) 

26 minutes 

31 minutes 

49 minutes 

32 minutes 

23 minutes 

24 minutes 

35 minutes 

48 minutes 

37 minute:; 

21 minut.as 

24 minutes 

25 minutes 

18 minutes 

4:2 minutes 

18 minut-EJs 

2.3 mim.rtes 

2.8 minutes 

23 minutes 

2-8 minutll:!s 

37 mim.rtes 

31 mln1..rtes 

55 rnirn.rt~s 

22 minuteg; 

5:t mlnutes 

17 minut-as 

::33 minutes 

Templat•• and online seNJce, from KRdownloads ~re provided for cl!ent.1 or""' .ervke. clitnrs m,y u<e KRdownloads' prod<r<!< a, they are, or as a starting point ro, their own iniLiativ ... HRdownloads as,ume, no respooslbilHy for 1he enforcement or eflecti,ene,s oflt• 

lemplates ~nd onl/no p,odu<=t~ ow human resources Information and 1ecommendatlon, are bo,ed on saa,oned, l>est pnctlce Reid e<pe<ience artd should not be con,t,ued a< legal >dvke. HRdownlaads' Ollllne Training- is developed by e~pem and Intend; to meet compliance 

and indu,trv requlrement,i. In addition to the ln,tructlonol information p,ovlded by HRdownloads' Online Training, it may be necessary co pro.id a hond,, tra~ditlooal training co rn~~t lh• standard~ ond requlmi,ents of particular worlcplaces, ta<k.5, ,e,ponslbllfties, 

and)urisd/ctlans, ~ 

!,l'J support@hrdownloads.com ;,i) 1.877.438.9763 0 sN·•'·'.• __ /cA''·"'''' Page I 6 
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Quote for Services 

Dat~:i: i\!ay 22, 2.0H} 

Candice Adamski 

1 (877) 438.9763 Ext. 310 

HRdownloads Inc. 
195 Dufferin Ave, Suite 800 
London, Ontario N6A 1 K7 

Thank you for contacting HRdown!oads! 

Thank you for your Interest; please find your detailed quote below. 

rt:j·'J 
~-

Athena Piskopos 
Township of Essa 

, Ontario 
Canada 

This quote is valid for 30 days, excluding speclal discounts, which may expire at any time. Quotes and pricing terms are negotiated between the 
Customer and HRdownloads and may be unique to the Customer. Therefore, the Customer hereby agrees to keep the terms of this quote 
confidential. Customer will not use this information to further its business, or the business of anyone else, whether or not in competition with 
HRdownloads. This document Is strlctly confidential and intended solely for delivery to, and authorized use by, the identified addressee(s), 
because it may contain legally privileged and/or confidential information. If you have received the communication in error, please notify the sender 
immediately and delete the message, and any copies and printouts thereof, from your records. 
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Quote for Services 
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Candice Adamski 

1 (877) 438.9763 Ext. 310 

HRdown/oads Inc. 
195 Oufferin Ave, Suite 800 
London, Ontario N6A 1 K? 

Than!( you for contacting HRdownloads! 

Athena P!skopos 
Township of Essa 

, Ontario 
Canada 

This quote is valid for 30 days, excluding special discounts, which may expire at any lime. Quotes and pricing terms are negotiated between the 
Customer and HRdownloads and may be unique to the Customer. Therefore, the Customer hereby agrees to keep the terms of this quote 
confidential. Customer will not use this information to further !ts business, or the business of anyOne else, whether or not in competition with 
HRdownloads. This document is strictly confidential and intended solely for delivery to, and authorized use by, the identified addressee{s), 
because it may contain legally privileged and/or confidential information. If you have received the communication in error, please notify the sender 
Immediately and delete the message, and any copies and printouts thereof, from your records. 
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TOWNSHIP OF ESSA STAFF REPORT 

STAFF REPORT NO.: CA0030-19 

DATE: June19,2019 

TO: Committee of the Whole 

FROM: Colleen Healey-Dowdall, Chief Administrative Officer 

SUBJECT: Thornton Arena Roof Replacement Tender Results 

RECOMMENDATION 

That Staff Report CA0030-19 be received; and 

That the quotation as received from Can-Sky Roofing & Sheet Metal Inc. for the Thornton 
Arena Roof Retro-Fit Contract No. 219029 be accepted in the amount of $307,052.64 
(including HST) as per Township specifications, contingent upon WSIB Clearance 
Certificate and a copy of Insurance being provide to the Municipality; and 

That the Chief Administrative Officer and/or Manager of Parks and Recreation be 
authorized to arrange for the necessary works to be completed. 

BACKGROUND 

Contract No. 219029 for the Thornton Arena Roof Retro-Fit was posted on the Township's 
website and circulated in accordance with Essa's procurement policy AOS-01. The closing 
date for Contract No. 219029 was June 12, 2019 at 1 :00 p.m. local time. 

Included in the 2019 budget deliberations, Council approved $262,500 for this project to 
be completed, based on an earlier estimate. 

COMMENTS AND CONSIDERATIONS 

The following is a summary of results for Quotation Contract No. 219029: 

BIDDERS QUOTATION AMOUNT 
(incl. HST) 

Can-Sky Roofing & Sheet Metal Inc. $307,052.64 

LaFleche Roofing (1992) Limited $315,982.00 

Maxim Roofing Limited $355,542.62) 

IOb 
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Thornton Arena Roof Replacement Tender Results 

Nortex Roofing Ltd. $315,100.50 

Alwavs Roofing Ltd. $353,483.21 

In accordance with the Procurement Policy "the lowest or any bid not necessarily 
accepted". 

The Municipality has not experienced any performance problems with the lower bidder in 
the past. 

FINANCIAL IMPACT 

2019 Budget approved a capital item of $262,500 to be sourced from taxation. The lowest 
bid submitted was $307,052.64. 

SUMMARY/OPTIONS 

Council may: 

1. Take no further action. 
2. Accept the tender received from Can-Sky Roofing & Sheet Metal Inc. for the 

Thornton Arena Roof Retro-Fit Contract No. 219029 in the amount of $307,052.64 
(including HST) as per Township specifications, contingent upon WSIB Clearance 
Certificate and a copy of Insurance being provide to the Municipality. 

3. Authorize the Chief Administrative Officer and/or Manager of Parks and 
Recreation to arrange for the necessary works to be completed. 

4. Award the Quotation to another bidder, as deemed appropriate by Council, if a 
performance problem was experienced with the lowest bidder in the past. 

5. Retender at a later date. 

CONCLUSION 

Staff recommends that Options 2 and 3 be approved. 

Respectfully submitted, 

Cc,/ 
Colleen Healey-Do~ 
Chief Administrative Officer 

Attachments: 
Ainley letter of recommendation 
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June 13•h, 2019 

Township of Essa 
5786 County Road 21 
Utopia, ON, LOM no 

CONSULTING 
ENGINEERS 
PLANNERS 

Attn: Ms. Colleen Healey-Dowdall, CAO 

Ref: Thornton Arena Roof Retro-fit 
Tender Results - Contract #219029 

Dear Colleen, 

"By Email" 

Ainley & Associates Limited 
550 Welham Road, Barrie, Ontario, L4N 827 

Tel: (705) 726-3371 • Fax: (705) 726-4391 
E"mail barr1e@ainleygroup.com 

File No. 219029 

In accordance with the Township's request, we prepared tender documents for retro-fitting the 
Thornton Arena roof and had this tender posted on the Biddingo.com portal on the Township's 
behalf for a period of two weeks. A mandatory site visit was arranged for Wednesday, June 5th at 
10:00 a.m. Tenders were to be submitted to the Township administration office by 1 :00 p.m. on 
Wednesday, June 12'h, 2019. 

We are pleased to report that five (5) bids were received for this work from the following bidders; 

Contractor Tender Amount (incl. HST) 
Can-Skv Roofing & Sheet Metal Inc. $ 307,052.64 
Nortex Roofing Ltd. $315,100.50 
LaFleche Roofing (1992) Limited $315,982.00 
Always Roofing Ltd. $ 353,483.21 
Maxim Roofing Limited $ 355,542.62 

We have reviewed these tenders for eligibility and accuracy and confirm that the lowest bid 
received for this work was submitted by Can-Sky Roofing & Sheet Metal Inc. in the Lump Sum 
amount of$ 271,728.00 plus$ 35,324.64 HST for a total of$ 307,052.64. 

We therefore recommend that, subject to budget considerations, the Township consider awarding 
this project to Can-Sky Roofing in the amount of$ 307,052.64 including HST. 

We trust the above is satisfactory. Should you have any questions regarding this information please 
do not hesitate to contact the undersigned. 

Yours truly, 
AINLEY GROUP 

~ 
Claude Marchand, CET 
Senior Engineering Technologist 

PC: Stuart Parkinson - Essa Twp 
Bob Morrison I Sheila Perri - Essa Twp 
Allan Bigelow - Tri-Tech Pinnacle 

5:\219029\Correspo11dence\219029-fune,.13"2019 , Tender Recommendation.docx 
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TOWNSHIP OF ESSA STAFF REPORT 

STAFF REPORT NO.: 

DATE: 

TO: 

FROM: 

SUBJECT: 

RECOMMENDATION 

CA0031-19 

June 19, 2019 

Committee of the Whole 

Colleen Healey-Dowdall, Chief Administrative Officer 

Parks & Recreation Programs - Cost/Rates 

That Staff Report CA0029-19 be received; and 

That Council consider increasing the cost of programs, the same as recent ice rate 
increases in the amount of 3%, effective immediately. 

BACKGROUND 

Ice rental rates have increased 3% annually over the past few years to account for staffing 
and arena costs. In a report of March 6, 2019, CAO Greg Murphy wrote that "Over the 
last few years, we have increased the hourly ice rental rates 3% annually. Unfortunately, 
even with these increases, there still is a shortfall in revenue which does not cover the 
operating expenses of making and maintaining ice during the winter season at both the 
Angus and Thornton Arenas." 

COMMENTS AND CONSIDERATIONS 

Parks programming also requires staff for organization, room rental duties and clean ups, 
and there are other costs to keeping buildings open (i.e. heat and hydro). Program rates 
have not been increased at any time within the past few years. Essa's programs, as a 
whole, are running in a shortfall situation where revenues are not covering operating 
expenses ( expenses including but not limited to: instructors, office staff, arena staff, 
facility heat, facility hydro, office supplies and advertising, etc.). Some particular 
programs are losing money worse than others. 

At this time, the Programs Budget is in jeopardy of exceeding that approved with costs 
outweighing registration collections. The direct cost of instructors in 2019 is estimated to 
be at $33,000, however, $28,000 is listed as the approved budget amount. This budget 
area does not take into account a complete listing of all expenses associated with 
programs. 

1oe, 
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Parks & Recreation Programs - Cost/Rates 

Page 2 of 3 

There is a concern for revenue being taken in by programs and the Recreation 
Programmer/Booking Clerk has raised concern to this CAO. 

Options which Council may wish to consider at this time include doing nothing, increasing 
rates or cutting programs. So far, over the course of the past month or so, staff has been 
directed to leave programs in place. As a result, Council may wish at this time to consider 
increasing rates. A rate increase, similar to that recently applied to ice rental rates, could 
be considered. Alternatively, if Council felt that a review of program pricing should be 
undertaken, staff could carry out a price comparison with neighbouring municipalities. 

This report was deferred by Council at its last meeting as Council wished to know when 
the fall program guide was due for release and if it was already too late to adjust rates for 
fall programs - whether there was an urgency or time to defer for a public meeting. Note 
that no one has been in attendance at the past few public meetings. 

Since the past Committee meeting, this CAO has learned that the Parks & Recreation 
Programmer/Booking Clerk had postponed the release of the fall program guide as things 
have been very busy in preparing for the Essa Challenge golf tournament and the summer 
camp. The fall guide deadline was able to be pushed back 2 weeks. If Council agrees 
to raise the cost of fall programs at this meeting of June 19th, new program rates would 
take effect for this fall. 

Program rates are not contained in the Township's Fee Schedule so do not require to be 
advertised and considered in a public meeting if Council so chose. 

The Township's Parks & Recreation Programmer/Booking Clerk is the expert on program 
rates at this particular time. She has been invited to the Committee of the Whole meeting 
scheduled for June 19th to be able to respond directly to any Council questions. She has 
indicated to this CAO that a 3% increase may not actually cover the cost for some of the 
yoga programs but rather, an additional increase of a slightly higher amount may instead 
ensure that instructor costs are covered. The Programmer/Booking Clerk has to-date, 
focussed on instructor costs as opposed to the full cost of running the division of the 
department. 

This CAO is cognizant that Council wants to ensure that programs are still affordable for 
citizens. Perhaps ensuring that instructor costs are covered as opposed to full cost 
recovery is a compromise which is keeping the needs of residents in mind. 

FINANCIAL IMPACT 

At present, running 16 different programs is costing a total cumulative amount of 
approximately $127,350 (direct instructor costs and all indirect costs). Typically, 3 
sessions of each program are run during a year. Revenue generated to-date is 
approximately $20,000 with another $20,000 expected by year-end. 
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Parks & Recreation Programs - Cost/Rates 

SUMMARY/OPTIONS 

Council may: 
1. Take no further action. 
2. Cut programs to ensure that costs do not exceed projected revenues. 
3. Consider rate increases to registration for programs in the amount of 3% 

consistent with a recent ice rental rate increase. 
4. Consider increasing registration for programs in another amount such as 5% or 

6% in order to catch up and account for not increasing registration fees over the 
past number of years. 

5. Direct staff to collect information from neighbouring municipalities and to report on 
a price comparison with other municipalities, bringing additional information to 
Committee in the near future. 

CONCLUSION 

Option #3 is recommended with a 3% increase to take effect immediately since the next 
program guide is due for print at the end of the month. 

Respectfully submitted: 

Colleen Healey-Dowdall 
CAO 

Attachments: None. 


