
Where '!own and Country Meet 

SPECIAL COUNCIL MEETING MINUTES 
TUESDAY NOVEMBER 18, 2025 

A Special Council meeting was held in person on Tuesday, November 18, 2025, in the 
Council Chambers of the Administration Centre. 

In attendance: Mayor Macdonald 
Deputy Mayor Smith 
Councillor Kiezebrink 
Councillor Sander 
Councillor Maltby 

Staff in Attendance: Michael Mikael, Chief Administrative Officer 
Deborah Dollmaier, Manager of Finance 
Samuel Haniff, Manager of Planning 

Guests: 

Chris Rankin, Manager of Parks & Recreation 
Doug Burgin, Fire Chief 
John Kolb, manager of Public Works 
Laura Wark, Library CEO 
Glenda Newbatt, Manager of Library Services 
Lisa Lehr, Manager of Automated Speed Enforcement 
Krista Pascoe, Manager of Legislative Services/Clerk, 

Grant Cowan, Manager of Information technology- Town of lnnisfil 
Judith Hunter, Chair- Library Board 

1. OPENING OF THE MEETING BY THE MAYOR 

Mayor Macdonald opened the meeting at 5:00 p.m. by welcoming staff, guests and 
members of the public. 

2. DISCLOSURE OF PECUNIARY INTEREST 

None. 

3. PRESENTATION OF DRAFT 2026 BUDGET 

CAO, Michael Mikael and Manager of Finance, Debbie Dollmaier provided Council with 
a presentation summarizing the five-year progress and strategic outlook, 2026 
departmental highlights, operating budget highlights, operating budget considerations, 
capital priorities, and the resulting tax levy impact and comparisons. 

Council took recess from 6:29 p.m. to 6:54 p.m. 



Special Council Minutes - 2026 Budget Deliberations 
November 18, 2025 

Members of the management team presented an overview of their respective proposed 
2026 operating budgets and responded to questions from Council. 

4. CLOSED SESSION (if required) 

None. 

5. OTHER BUSINESS 

None. 

6. CONFIRMATORY BY-LAW 

Resolution: 

Moved by Councillor Kiezebrink, Seconded by Deputy Mayor Smith 

Be It Resolved That leave be granted to introduce By-law 2025-49, that being a By-law 
to confirm the proceedings of the Committee of the Whole, Closed Session and Council 
meetings held on this 5th day of November, 2025; and, that said By-law be read a first, 
and taken as read a second and third time and finally passed. Motion Carried. 

7. ADJOURNMENT 

Resolution: 

Moved by Deputy Mayor Smith, Seconded by Councillor Sander 

Be it Resolved that the Special Council Meeting adjourn at 7:38 p.m. to reconvene on 
the 10th day of December, 2025. Motion Carried. 

Mayor 

61. 
Krista Pascoe, Manager of Legislative 
Services/Clerk 
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