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TOWNSHIP OF ESSA
CONSENT AGENDA
WEDNESDAY, JANUARY 14, 2026

ITEMS RECEIVED AS INFORMATION

Essa Public Library, re: November 2025 Report.

Essa Building Department — November and December 2025 Reports.

Correspondence from New Tecumseth, re: 14t Line and C.W. Leach Road New

Tecumseth Municipal Class Environmental Assessment Notice of Public

Information Centre No.1.

Nottawasaga Futures Newsletter - November 2025.

Correspondence from the Nottawasaga Conservation Authority:

a. NVCA Board Submission on the Proposed Regional Consolidation of Ontario’s
Conservation Authorities.

b. NVCA November 2025 Board Meeting Highlights.

Correspondence from the Nottawasaga Steelheaders, re: Letter of Concern and
Opposition to the Proposal to Consolidate Conservation Authorities.

Correspondence from the Heavy Construction Association of Windsor, re: Proposal
to Amalgamate Conservation Authorities.

Correspondence from the Windsor Essex Ontario Home Builders’ Association, re:
Proposed Amalgamation of Conservation Authorities.

Correspondence from the Township of Oro-Medonte, re: Proposed Boundaries for
the Regional Consolidation of Ontario’s Conservation Authorities.

10. Correspondence from the Ontario Provincial Police, re: Annual Billing Statement

B -

C -

Package.

ITEMS RECEIVED AND REFERRED TO SERVICE AREA FOR ACTION

None.

ITEMS RECEIVED AND REFERRED TO SERVICE AREA FOR REVIEW AND
REPORT TO COUNCIL

None.



Essa

Public NoveEMBER 2025 Report
‘. lerary Prepared by: Emily Nakeff

€€ You guys save my butt all the time with
books. I'm in university and I rent books
all the time instead of buying. It honestly
saves me crazy money.

- Angus Patron

A family enjoys the Kids Room at the Thornton Branch.

PHYSICAL MATERIALS DIGITAL MATERIALS USED
CIRCULATED CIRCULATION IN HOUSE
ANGUS THORNTON E-BOOKS  E-AUDIOBOOKS ANGUS THORNTON
1,063 1,197 110 516 302 115
104,501 TOTAL IN 2025 11,851 TOTAL IN 2025 5,124 TOTAL IN 2025
M
Public computer use
588 New Members
WiFi use Angus 67
10,580 Thornton 5
Year-to-date total 977

| o

A place to imagine, discopggeangf@annect.



3,167 DIGITAL LIBRARY USES

Other
45

Press Reader

cloudLibrary

cloudLibrary Pressieader g e

Library App
Kanopy
B Kanopy

Other Resources 106 Library App

. T 551

€€ 1 love our library. It has such a
community feeling to it, and you

KIDS PROGRAMS

Saturday Wonders - AN . 38

Baby and Me Yoga - AN 44 don’t get that everywhere.

Spanish Storytime - AN 13

French Storytime - AN 22 - Angus Patron

Mighty Makers - AN 5

Angus Storytime - AN 36

Indigenous Storytime - TH 6 TEEN PROGRAMS

Stay & Play - TlH 12 Teen Movie (Jurassic Park) - AN 4
onikis Mo_v.'?.iﬁN St Tweens: Junk Journaling - AN 06
Viogmes 3 Cosgan vAN s Tween Yoga - AN 4
Toddler Time - AN 12

Thornton Storytime - TH 6

SENIOR PROGRAMS

ADULT PROGRAMS Seniors Social - AN 2
. . ; Chair Yoga - Arena 138

Cercle de Conve@atuon - virtual 29 . S%mo?séocual— ?H 44

Hobby Circle - AN 6 '

Writers Group - AN 4»

Movie Night for Adults - AN i

Angus Book Clubs - AN 17

Thornton Book Club 10 YouTube - Total Subcribers 996

Essalicious - AN 100 YouTube - Views 2,293

Craftand Connect- AN _ pse Facebook - Total Followers 1944

Sketching with Pencils, Paper, and Nature - AN 5 Instagram - Total Followers 1.0_07

COMMUNITY PARTNERS

Cards with Colleen | Country Crafters | Essa Historical Society | Nottawasaga Pines Secondary School
Side Door Yoga Studio | South Simcoe Arts Council | Thornton Area Action Committee
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19 Jo ¢ abed

$680,000.00)

| Y.0.Y

1

74

$ 200,000.00

S 31,787,887.00

-100.00%

-72.97%

-100.00%

-76.95%

Nov-25
Current
Monthly
# Permits | Construction Monthly
# Permits | Issued |Value of Permits| Construction Value of Building Building Permit
Permits Issued Issued YTD Issued Permits Issued YTD Permit Fees Fees YTD
Residential 6 160 $179,850.00 $15,813,640.00 $5,941.10 $194,913.18
Commercial 22 $1,469,946.00 $15,838.00
Industrial 1 $7,700,000.00 $53,997.05
Institutional 7 $820,500.00 $5,097.52
Public Utilities 0 $0.00 $0.00
Agricultural 1 17 $125,000.00 $5,640,700.00 $1,940.00| $70,322.97|
: AT, N 1ER
Y.0.Y 21 288] $1,493,100.00 $ 52,570,808.00 | $11,756.75|$  580,199.50 | -41.37%|
NEW SFD CONSTRUCTION
Dwelling Units Created ‘
Current ) Dwelling Const. | Dwelling Const. Value
Type Month - YTD |Value YTD
SFD/SEMI/ROW 19 $6,547,629.00
Mult Res Bldgs ik $100,000.00
ARU

Reviewed by Chief Building Official Pedro Granes

..’__—‘—"‘:\_‘> o .



Dec-25

Current
Monthly

# Permits # Permits | Construction Value | Construction Value of |Monthly Building| Building Permit Fees
Permits Issued Issued Issued YTD | of Permits Issued Permits Issued YTD Permit Fees YTD
Residential 169 $556,000.00 $16,369,640.00 $10,502.15 $205,415.33
Commercial 26 $182,000.00 $1,651,946.00 $4,063.42 $19,901.42
Industrial 2 $12,000.00 $7,712,000.00 $415.00 $54,412.05
Institutional 7 $820,500.00 $5,097.52
Public Utilities 0 $0.00 $0.00
Agricultural 18 $500,000.00 $6,140,700.00 $576.00 $70,898.97

19 Jo 7 abed

Y.0.Y. I 9| 353| $557,242.00| $ 65,811,168.00 | $8,780.15| $ 588,979.65 -39.60%
NEW SFD CONSTRUCTION
Dwelling Units Created
Current Dwelling Const. Value

Type Month YTD Dwelling Const. Value YTD

SFD/SEMI/ROW 20 $350,000,00 $6,897,629.00

Mult Res Bldgs 1 $100,000.00

ARU 0 $680,000.00({Reviewed by CBO Pedro Granes

7, 677,629.00 ‘
| Y0¥ 74 S 31,787,887.00 B — o
#DIv/o! -71.62% #DIV/0! -75.85%



"Neji;Te‘cumseth %ﬁ BURNSIDE

Alliston - Beeton -Tottenham

14th Line and C.W. Leach Road New Tecumseth
Municipal Class Environmental Assessment
Notice of Public Information Centre No. 1

The Study: The Town of New Tecumseth has = 7 : ,
initiated a Municipal Class Environmental A /} o - / » 4-°/'
Assessment study (MCEA) to evaluate options for : ’

improvements to 14th Line from Industrial b7
Parkway / County Road 10 to Sideroad 10, LGy Mackendle Pionpe: RED
including the Mayberry Bridge (Bridge No.
12001), and improvements to the C.W. Leach
Road corridor from 14th Line to Highway 89.
Additionally, intersection improvements will be
considered for 14th Line / Side Road 10 West
and 14th Line Industrial Parkway / County Road T

10. Options for improvements will consider road § ddgeN T
widening to address anticipated increases in g ,, "
traffic volume, bridge conditions, and potential 7"* ' i
operational issues.

;;'LAﬁétgFiE‘St: E: S (e = Ling-Hig

)

Industrial Pkwy. we %!
50 is g Mayberry Bridge il
o) (Bridge No. >

!

The Process: The Study will follow Schedule C of the Municipal Class Environmental Assessment process
(Municipal Engineers Association, 2024), which is an approved process under the Ontario Environmental
Assessment Act. The study will evaluate and recommend solutions in consultation with the public, Indigenous
Nations, and agencies. At the conclusion of the Study, the process will be documented in an Environmental
Study Report (ESR), prepared for public review.

Comments Invited: The Town would like to ensure that anyone interested in this Study has the opportunity to
provide input into the planning and design of the project. The first of two virtual Public Information Centres
(PIC) will be available on the project webpage to describe the Study and gather public comments on the
proposed alternatives. The virtual PIC is available online at newtecumseth.ca/14thLineEA starting
December 11 2025. Your comments on the PIC project information materials are encouraged by January 26,
2028. Following the PIC, and in consideration of comments received, the preferred alternative will be
confirmed. Design concepts will then be developed and evaluated and provided in a second PIC planned for
the spring of 2026. Please contact either of the following Project Team members if you are unable to access
the online information for this Study or if you would like to be added to the mailing list to receive future project
notices.

Joel John-Ogbe, EIT Drew Davidge, P.Eng.

Project Manager Project Manager

Town of New Tecumseth R.J. Burnside & Associates Limited
24 Tupper Street West 128 Wellington Street West, Suite 301
Alliston ON L9R 1H2 Barrie ON L4N 8J6

Tel: 705-415-3045 Tel: 705-797-4358

Email: JJohn-Ogbe@newtecumseth.ca Email: Drew.Davidge@rjburnside.com

Project and notice information will be made accessible upon request in accordance with the Accessibility
Standard for Information and Communication under the Accessibility for Ontarians with Disabilities Act, 2005.
Notice of Collection: information will be collected in accordance with the Freedom of Information and Protection
of Privacy Act. With the exception of personal information, all comments will become part of the public record.

This Notice first issued December 11, 2025 in the New Tecumseth Times.
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Sarah Corbett

Subject: FW: Nottawasaga Futures Newsletter
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Nottawasaga Futures is a community
economic development agency serving the
South Simcoe Area.
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Happy Holidays from our team to yours!

Nottawasaga Futures Business Coaching
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JOIN Us!

BUSINESS COACHING

Get business advisory services on digital marketing,
web development, brand management and

promotional products through Nottawasaga Futures.

Visit: nottawasaga.com

JOIN Us!

BUSINESS COACHING

Get business advisory services on innovative digital
marketing, funding, software and technology
approaches through Nottawasaga Futures.

Visit: nottawasaga.com

JOIN Us!

BUSINESS COACHING

Get business advisory services on business
management, team building, process
improvement and growth.

Visit: nottawasaga.com

JOIN Us!

BUSINESS COACHING

Get business advisory services on Social Media, Digital
Marketing & Artificial intelligence (Al) through
Nottawasaga Futures.

Visit: nottawasaga.com

Nottawasaga Futures, in partnership with the Township of Adjala-

Tosorontio, Town of Bradford West Gwillimbury, Town of Innisfil, and

the Town of New Tecumseth, provides business services, including

one-on-one counselling at no charge to assist entrepreneurs in
creating a new business or existing businesses looking for guidance in
marketing, purchasing, exporting, business plans, financial projections,

succession plans and sources of financing and programs.
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Our professional staff is experienced and knowledgeable about the

local market and understands the challenges faced by businesses.

Our Consulting Program covers a wide range of expertise, including
accounting, legal, financial, marketing, mental health support, startup
guidance, business expansion strategies, succession planning, and

even implementing Al in business operations and beyond.

Whether you're just starting your entrepreneurial journey or looking to
take your established business to the next level, our team of
experienced consultants is here to help you navigate every step of the

way.

To find out more about working with our team, contact us:

www.nottawasaga.com , 705-502-0311, ced@nottawasaga.com

Serving our local business community since 2004.

Community Events
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# * FESTIVE
SPECIAL

AT THE GIBSON CENTRE
63 TUPPER ST. W, ALLISTON

“DECEMBER 13

10AM-2PM

MAKERS MARKET | KIDS CRAFTS | SANTA PICS
HOT CHOCOLATE BAR | DECORATE A COOKIE
¢ . REINDEER FOOD STATION * '

G/
o

PROUDLY PARTNERING WITH
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& NT Temps & Nottawasaga Futures are proud to partner with The

Fuelled by Females Festive Special, a FREE fun event for the whole

family!

) December 13 © 10am - 2pm
® The Gibson Centre, Alliston

This event features:

' A curated collection of 35 local artisans, authors, makers & bakers

from all five municipalities in South Simcoe

> Little Elves Workshop with kids activities including cookie and

ornament decorating, colouring gift tags and other Christmas crafts

® A Hot Chocolate Bar with whipped cream, crushed candy canes

and lots of other toppings

4 Come hungry - there will be a food truck outside selling gourmet

pizza and premium mocktails

= Photos with Santa and a Reindeer Food Station
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As we wrap up another successful year, we want to extend a heartfelt

thank you to all the amazing volunteers, community partners,
organizations, and sponsors who made 2025 such a successful year

for stream restoration activities in South Simcoe.

Thanks to the dedication of our committee, volunteers, and community
partners, we hosted 19 stream restoration events; including spring
and fall tree planting and summer revetment events. With your help,
more than 500 volunteers planted over 4,500 native trees and
shrubs and installed 100+ revetment trees (recycled, cut conifers) to

help stabilize eroding stream banks.

In partnership with the Nottawasaga Valley Conservation Authority, we
also completed two exciting river restoration projects. Through just one
of these initiatives, we stabilized 158 metres of eroding bank, created

new riffle habitat, and established 900 m? of wetland habitat along a
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section of the Nottawasaga River in Adjala.

Together, we have made great progress in improving watershed
health across South Simcoe, enhancing water quality, restoring
aquatic habitats, and supporting the long-term sustainability of the

Nottawasaga River and Lake Simcoe watersheds.

We wish everyone a wonderful holiday season and a Happy New

Year!

Thank you to our partners: County of Simcoe, The municipalities of
Adjala-Tosorontio, Bradford West Gwillimbury, Essa, Innisfil, New
Tecumseth; Nottawasaga Valley Conservation Authority, Lake Simcoe
Region Conservation Authority, Ontario Federal of Anglers & Hunters,
Fairstone Financial, F&P Manufacturing, The Pestrin Group, St. John's
United Church, Simcoe Environmental Technology, Alliston Garden
Club, Weeping Willow Tree, Scoutrees, and all the private donors and

landowners.

Keep our streams thriving! Support South Simcoe Streams
Network with a donation through our Go Fund Me page and help
us protect the environment in 2026.

Donations can be made at https://gofund.me/767c440a

2026 AgKnowledge Forum and Vendor's Market

8 Page 13 of 61



VENDORS
WANTED!

CALLING ALL AGRI-FOOD VENDORS

Forum: 8:30 am-12 pm : Vendors Market: 12 pm-2 pm

X Interested? Email: Robin@nottawasaga.com 3k

2026 AgKnowledge Sponsorship Invitation

We are pleased to invite your organization to partner with us as a
sponsor for AgKnowledge Forum 2026, an annual forum dedicated to
advancing the agricultural industry through education, networking, and

innovation.
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Hosted by Nottawasaga Futures, in partnership with the Christian
Farmers Federation of Ontario, Ontario Federation of Agriculture,
Simcoe County Federation of Agriculture, and the County of Simcoe,
this event brings together farmers, agri-business professionals, and
industry leaders to explore emerging trends, challenges, and

opportunities in agriculture.

With a strong focus on knowledge-sharing and collaboration, the
AgKnowledge Forum provides valuable insights into policy
developments, sustainability practices, financial tools, and new market
opportunities. Whether you’re a seasoned producer, a supplier, or
simply passionate about the future of farming, this event offers a

meaningful opportunity to learn, connect, and grow.

In recognition of your support for our agricultural community, we are

pleased to offer the following sponsorship opportunities:

Bronze $125

Promotion on social media, banner display and acknowledgment during the
event.

- Silver $250

All bronze benefits plus a sponsored FB post and enhanced recognition at the
event.

Gold $500

All bronze and silver benefits plus a complimentary display table at the event,
banner display at the market and networking opportunities.

The 2025 AgKnowledge Forum welcomed over 500 attendees,

including farmers, suppliers, policymakers, and agri-innovation
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professionals. This year’s event is anticipated to grow even further,
offering our sponsors excellent visibility and connection opportunities

within the agricultural community.

Your company’s logo will also be featured on a Sponsorship

Recognition Poster prominently displayed at the event.

We would be delighted to discuss how your organization can be part of
AgKnowledge 2026. Please feel free to contact me directly at 705-502-

0311 ext. 108 or robin@nottawasaga.com to confirm your sponsorship

or request additional details.

Thank you for considering this opportunity to support and celebrate
our agricultural community.
Warm regards,

Robin

Upcoming Events
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Networking Event

Start 2026 with stronger connections. Join with other local business owners for
a free networking kickoff hosted by the

Alliston & District Chamber of Commerce

A For more information visit our website at:

ALOIR SSTAIET % Wed. Jan 15,2026 https://allistonchamber.ca/events/

CHAMBER G suten
OF COMMERCE

Economic
Development
Office

AskanAg-xpertiy) %=

Get expert answers to your Ag questions!

Get expert answers to your agriculture questions during the upcoming

Ask an Ag-xpert session hosted by the County of Simcoe Economic

Development Office (EDO) and featuring Immigration, Refugees and
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Citizenship Canada (IRCC). Save the date for this webinar on
Thursday, January 22, 2026. Additional details will be shared soon
through the Simcoe County EDO's social channels and EDO Events

Page.

FREE

workshop

Professional Development Workshop

EDI Foundations
In the Workplace

The EDIA Foundations in the Workplace Workshop - delivered in
partnership between the County of Simcoe and Lakehead University -
has been rescheduled and will now take place on January 7, 2026. As
originally planned, the session will run from 1:00pm-3:00pm at the

County of Simcoe Administration Building, Council Chambers.
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Registration remains open, and interested individuals may still sign up

here.

The professional development workshop will provide leaders and
organizations with the foundation to embed Equity, Diversity, Inclusion,
and Accessibility (EDIA) principles into every layer of their operations.
Participants will learn how to align EDIA with strategic plans, mission,
vision, and values, as well as policies, procedures, training
enhancements. More details can be accessed here: EDIA in the

Workplace - Simcoe County EDO.

NT Temps
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TEMPORARY
STAFFING
SOLUTIONS

We are dedicated to providing unparalleled service

and flexible staffing solutions that help our clients
meet their goals and grow their businesses.

* Health & Safety Training Provided
* Guaranteed Reference Checks
* No Fee for Temp to Perm (after 30 days)

s We Recruit for You

] o
AR, NT Temps Inc. Call '!'o.day. (705) 502-0311
O ———— Visit: nttemps.com

-

()

NT Temps, People From Our Community For Our Community.

We are available from 8:30 am - 4:30 pm Monday to Friday

Contact us today at (705) 502-0311 or colleen@nttemps.com.

For more information on NT Temps click here www.nttemps.com.

Financial Support and Resources

« Nottawasaga Futures Community Investment Fund

. Steps to Consider Before Starting a Business
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Ontario Business Registry

Business Benefits Finder

Canada Business App

Delia: Funding for Women-owned Enterprises

Ontario Automotive Modernization Program

Southwestern Ontario Development Fund

Business advisory services for small & medium-sized

businesses

Business Continuity Plan

Youth Small Business Program

Starting a Business in Canada

Canada Tariff Information

Book a Free Consultation

Click here for information on our projects

Click here for NT Temps Job Listings

Click here to go to our website

view this email in your browser

Copyright © | 2020 | | Nottawasaga Futures | All rights reserved.

Contact us at ced@nottawasaga.com
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Nottawasaga Valley
Conservation Authority

4 December 2025
By EMAIL

Hon. Todd McCarthy MPP

Minister of the Environment, Conservation and Parks
College Park, 5th Floor, 777 Bay Street

Toronto, ON M7A 213

Re: NVCA Board Submission on the Proposed Regional Consolidation of Ontario’s
Conservation Authorities

Dear Minister McCarthy,

On behalf of the Board of Directors of the Nottawasaga Valley Conservation Authority
(NVCA), I am writing to provide our formal comments regarding the Proposed Boundaries
for the Regional Consolidation of Ontario’s Conservation Authorities pursuant to the
enclosed resolution (see attachment 1), which our Board passed unanimously. Our staff will
also be making a detailed submission through the Environmental Registry of Ontario.

As you know, conservation authorities were created by municipalities under provincial
statute to deliver watershed-based resource management, hazard protection and local
environmental stewardship. They are funded and governed locally because their work is
most effective when aligned with the distinct conditions, needs and local priorities of the
watersheds they serve. Today, municipalities provide between 25% and 50% of the
operating funds that make conservation authority services possible, while the province
contributes approximately 3%. The authority-municipality partnership is, therefore, both
operational and financial, and inherently grounded in local accountability.

The NVCA Board supports the Province’s goals of efficiency, service modernization,
digitization and fiscal prudence. In fact, NVCA has already implemented many of these
improvements, including: digital permitting; shared-service models; external service and
cost-recovery reviews; and strengthened transparency and communication practices, which
our past correspondence (see attachment 2) to you and your officials has outlined in
greater detail. These changes demonstrate that meaningful modernization is already
achievable within the existing watershed-based framework.

Nottawasaga Valley Conservation Authority

8195 8™ Line, Utopia, ON LOM 1TO

T: 705-424-1479 e F: 705-424-2115

admin@nvca.on.ca e nvca.on.ca A member of Conservation Ontario

Page 22 of 61



Our Board is not in favour of amalgamation. As you may know, earlier this year we
carefully explored an amalgamation proposal to merge our authority with a neighbouring
one. This proposal was opposed by our Board, as well as opposed by the overwhelming
majority of our shared member municipalities.

We specifically have concerns with the proposed “Huron-Superior Regional Conservation
Authority”, which would merge NVCA with six other conservation authorities across a
geographic span of over 1,400 kilometres and 78+ municipalities — from Thunder Bay
through Northern Lake Huron and into fast-growing regions of Southern Ontario in the
Greater Toronto Area. This configuration would combine watersheds and communities with
little shared hydrology, climate, infrastructure reality or economic alignment. It would also
impose transitional costs for governance restructuring, IT integration, human resources
amalgamation and policy harmonization. These transitional costs could divert resources
from frontline permitting, hazard management and restoration work that municipalities and
residents rely on.

In addition, the proposed consolidation risks weakening the very local accountability and
municipal partnership that underpin conservation authority effectiveness. Decisions about
permitting, floodplain management and watershed planning are best made by those who
understand local site conditions, municipal growth patterns and community needs. A
distant, mega-regional structure merging the GTA, the North and rural regions may make it
more difficult for builders, farmers and municipalities to receive timely advice, resolve
issues early and keep critical housing and infrastructure projects on schedule. We are also
worried about the possible loss of the municipal voice, given the lack of clarity around how
future board governance would be conducted.

The Board also notes that two of the proposed consolidated authorities — the Lake Simcoe
Region Conservation Authority and the Lakehead Region Conservation Authority — operate
in distinct contexts. Lake Simcoe functions under its own statute and the Lake Simcoe
Protection Plan, while Lakehead serves Northern Ontario communities with vastly different
watershed and infrastructure challenges than our region. We believe a single administrative
structure cannot reasonably or efficiently meet all of these unique requirements.

For these reasons, the NVCA Board does not support the proposed “Huron-Superior”
configuration as presented. Instead, we request further provincial consultation directly with
all affected municipalities and conservation authorities before finalizing any boundary
decisions or legislative amendments.

Should the Province continue to explore consolidation, the NVCA Board believes there are
more geographically coherent and fiscally responsible alternatives. For example, a model
focusing only on merging conservation authorities with contiguous Georgian Bay-area
watersheds may better achieve alignment, reduce transition costs and would preserve local
accountability while maintaining Lake Simcoe Region and Lakehead Region as distinct
entities appropriate to their unique legislative or geographic contexts. There may well be
benefits to having consolidation across Georgian Bay from a service-delivery perspective
and in accessing federal grants. We wish to be clear that consolidation is not our
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preference, but if the province proceeds with consolidation, this approach is our
recommendation.

We appreciate the opportunity to comment and would welcome direct dialogue with your
Ministry as this important file proceeds. Our aim is to work to achieve the goals you are
seeking, but in @ manner we consider more likely to be effective. Protecting people,
property, and our shared natural environment requires solutions that are efficient, fiscally
responsible and firmly grounded in the realities of Ontario’s diverse watersheds. We believe
such outcomes are achievable, and we stand ready to contribute constructively to that
work.

Sincerely,

Jonathan Scott
Chair, Board of Directors
Nottawasaga Valley Conservation Authority

CC:

Hon. Sylvia Jones, MPP for Dufferin—Caledon
Hon. Caroline Mulroney, MPP for York—Simcoe
Hon. Doug Downey, MPP for Barrie—Springwater—OQOro-Medonte
Hon. Lisa Thompson, MPP for Huron—Bruce
Hon. Jill Dunlop, MPP for Simcoe North

Hon. Andrea Khanjin, MPP for Barrie—Innisfil
Brian Saunderson, MPP for Simcoe—Grey

Paul Vickers, MPP for Bruce—Grey—Owen Sound
Conservation Ontario

Association of Municipalities of Ontario

Member Municipalities in the Proposed Region
Grey Sauble Conservation Authority

Saugeen Valley Conservation Authority

Maitland Valley Conservation Authority

Ausable Bayfield Conservation Authority

Lake Simcoe Region Conservation Authority
Lakehead Region Conservation Authority
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Attachment 1: NVCA Board Resolution
Attachment 2: Letter - NVCA's progress in modernisation, efficiency and accountability
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Nottawasaga Valley
Conservation Authority

Attachment 1 of 2: NVCA Board Resolution

Discussion on NVCA Boards position on Provincial Conservation Authority
changes

Recommendation:

RES: 83-25

Moved by: Clir. Ralph Manktelow

Seconded by: Clir. Joel Loughead

WHEREAS: the Conservation Authorities Act (1946) enables municipalities to
establish local conservation authorities (CA), and when municipalities choose to
form such authorities, they assume responsibility for governance and funding
through the appointment of a Board of Directors and the provision of an annual
levy to cover expenses; and

WHEREAS: local municipalities collectively currently provide between 25% and
50% of total conservation authority funding, while the Province of Ontario provides
approximately 3%; and

WHEREAS: conservation authorities collectively own and manage thousands of
hectares of land, much of which was donated by local residents and entrusted to
conservation authorities as a personal legacy for long-term protection,
stewardship, and the public good, with the expectation that such lands would be
cared for by locally governed conservation authorities; and

WHEREAS: the Ministry of the Environment, Conservation and Parks has posted
Environmental Registry Notice No. 025-1257 (“"Proposed Boundaries for the
Regional Consolidation of Ontario’s Conservation Authorities”), proposing to reduce
Ontario’s 36 conservation authorities to 7 regional entities as part of a broader
restructuring that would create an Ontario Provincial Conservation Agency to
provide centralized oversight and direction under the Conservation Authorities Act,
with a municipal cost apportionment yet to be defined; and

WHEREAS: under this proposal, the Nottawasaga Valley Conservation Authority
(NVCA) would be merged into a new “Huron-Superior Regional Conservation
Authority” together with the:

Ausable Bayfield CA;

Maitland Valley CA;

Saugeen Valley CA;

Grey Sauble CA;

Lake Simcoe Region CA; and

Lakehead Region CA

oA

Nottawasaga Valley Conservation Authority

8195 8™ Line, Utopia, ON LOM 1TO

T: 705-424-1479 e F: 705-424-2115

admin@nvca.on.ca e nvca.on.ca A member of Conservation Ontario
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forming a single organization stretching from Thunder Bay and Lake Superior
through northern Lake Huron, Simcoe, Dufferin, Bruce, and Grey counties, York
Region, Kawartha Lakes, and Durham regions; and

WHEREAS: the Board acknowledges and supports the Province’s goals of improved
efficiency, consistency and fiscal prudence in conservation delivery, but finds that
the proposed “Huron-Superior” configuration would:

1. Create a geographically vast and administratively complex entity of 78+
different municipalities joining Northern, rural and fast-growing southern
municipalities in the Greater Toronto Area with little shared watershed
connection or economic alignment;

2. Dilute local accountability and municipal partnership, contrary to the
principle that decisions are best made closest to the communities they
affect;

3. Generate substantial transition costs — including human-resources
integration, governance restructuring, IT migration and policy
harmonization — that would divert resources from front-line service
delivery and delay measurable outcomes, contrary to the Province’s own
business-planning principles of value for money, cost containment and
service continuity; and

4. Risk greater uncertainty and delay for builders, developers and farmers, as
local permitting offices and staff familiar with site conditions are replaced
by distant regional structures, making it harder for applicants to obtain
timely advice, resolve issues or expedite housing and infrastructure
approvals that support the Province’s "Get It Done" agenda; and

WHEREAS: the NVCA has already undertaken significant modernization work
aligned with provincial objectives that demonstrates meaningful modernization can
occur within the current watershed-based governance framework, including:

. implementation of a digital permitting and inspection system that has

reduced turnaround times;
. adoption of shared-service arrangements in Corporate Services;
. independent service reviews identifying opportunities for cost recovery and
efficiency; and

. measurable improvements in transparency and client communication; and
WHEREAS: the Board notes that the Lake Simcoe Region Conservation Authority
operates under the Lake Simcoe Protection Act and Lake Simcoe Protection Plan, a
unique legislative framework requiring distinct governance and reporting; and
WHEREAS: the Board further recognizes that the Lakehead Region Conservation
Authority serves Northern Ontario communities facing vastly different climatic,
hydrological and infrastructure realities, which would be ill-served by a single
administrative structure extending to the Greater Toronto Area and physically
based over 1,400 km away: and
WHEREAS: if the Province proceeds with reducing the number of conservation
authorities, the Board believes a more geographically coherent and fiscally
responsible alternative would be to consolidate only those conservation authorities
with contiguous watersheds draining to Georgian Bay while maintaining the Lake
Simcoe Region CA as distinct entity in recognition of its unique legislative
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framework and having Lakehead Region CA form the Northwestern Ontario
Regional Conservation Authority reflecting its unique regional context;
THEREFORE BE IT RESOLVED THAT:

1. The Board of Directors does not believe that the amalgamation is required
and does not support the proposed “Huron-Superior Regional Conservation
Authority” boundary configuration outlined in Environmental Registry Notice
025-1257; and

2. The Board instead endorses further provincial evaluation of a more focused
specific model that is a more geographically coherent, cost-effective, and
locally accountable alternative to advance the government’s priorities of
efficiency, red-tape reduction and timely housing delivery; and

3. The Board requests that the Ministry engage directly with the 78+ affected
municipalities and conservation authorities across Simcoe, York, Durham,
Kawartha Lakes, Bruce, Huron, Dufferin, Grey, Lambton, and Northern
Ontario before finalizing any consolidation boundaries or legislative
amendments; and

4. That this resolution, with a letter from the Chair, be forwarded to the
Environmental Registry of Ontario consultations and to:

. the Minister of the Environment, Conservation and Parks and his
Opposition critics;

. local Members of Provincial Parliament;

. the Association of Municipalities of Ontario and Conservation
Ontario; and

. the Boards of the Grey Sauble, Saugeen Valley, Maitland Valley,
Ausable Bayfield, Lake Simcoe Region and Lakehead Region
Conservation Authorities.

5. Staff be directed to prepare NVCA’s formal response to Environmental
Registry Notice No. 025-1257.

. The response shall reflect NVCA’s position on maintaining effective
watershed-based management, local accountability, and service
continuity for member municipalities and stakeholders.

. Staff shall submit the finalized response to the Environmental
Registry of Ontario by the stated deadline and circulate a copy to
the Board for information.

Carried;
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Nottawasaga Valley
Conservation Authority

Attachment 2 of 2: Letter - NVCA’s progress in modernisation, efficiency and
accountability

29 October 2025
By EMAIL

Mr. Hassaan Basit

Chief Conservation Executive

2nd Floor, 200-6733 Mississauga Rd
Mississauga, ON L5N 615

RE: NVCA’s progress in modernisation, efficiency and accountability

Dear Mr. Basit:

On behalf of the Nottawasaga Valley Conservation Authority (NVCA), we extend our
congratulations on your appointment as Ontario’s first Chief Conservation Executive. Your
leadership comes at a pivotal moment as conservation authorities work to deliver faster,
more transparent and more consistent service while supporting the province’s goals for
housing, infrastructure and climate resilience.

Over the past several months, the NVCA has undergone a deliberate, comprehensive
transformation. Guided by our Board and new Chief Administrative Officer, we have
modernised our systems, streamlined operations and instilled a culture of continuous
improvement.

Key achievements include:

* Faster, more predictable permitting. We have cleared a backlog of more than 100
files, introduced e-permitting and digital workflows that save staff an average of 45
minutes per application, and as of September 2025 have achieved 95 per cent
compliance with provincial review timelines, with a new average permit delivery
timeframe of just 16 days.

* A new triage system allows straightforward applications to move quickly so staff can
focus on complex, higher-risk files.

Nottawasaga Valley Conservation Authority

8195 8™ Line, Utopia, ON LOM 1T0O

T: 705-424-1479 e F: 705-424-2115

admin@nvca.on.ca e nvca.on.ca A member of Conservation Ontario
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e A 90 per cent customer-satisfaction rating, up from 68 per cent in 2022, reflects our
stronger focus on service, communication and problem-solving.

* A leaner, more transparent budget. Following a line-by-line review, 21 of 27 expense
categories were reduced or held flat with our operating budget declining by some
$9000 with no service reductions. Category 3 charges were reduced by 31 per cent
through proper reclassification of core hazard-mitigation work.

» Partnership with industry and municipalities. Our working group with the Building
Industry and Land Development Association (BILD) fosters earlier collaboration and
shared solutions, while regular municipal briefings enhance transparency and trust.

These reforms reflect a clear shift in culture. Our role is to apply science and local insight
to help communities grow safely and sustainably. We are proving that conservation
authorities can deliver both protection and progress.

We would welcome the opportunity to meet with you to discuss how our modernisation
work aligns with your mandate to create a more effective, consistent and outcomes-
driven conservation-authority sector.

Thank you for your attention and for your leadership in this important portfolio.

Yours sincerely,

Jonathan Scott

Chair, Nottawasaga Valley Conservation Authority

CC:

All MPPs representing the Nottawasaga Watershed; Dufferin County Council; Simcoe
County Council; Grey County Council.
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NVCA November 2025 Board Meeting Highlights
Next Meeting: January 23, 2026, held in person

For the full meeting agenda, including documents and reports, visit NVCA’s website.

Presentation on Utopia Conservation
Area

NVCA'’s Director of Conservation Services, Kyra
Howes, gave a presentation on Utopia
Conservation Area.

Director Howes shared its history, including
Bell’s Gristmill — the only designated historic
site in Essa - and thanked the Friends of Utopia
Gristmill and Park for the vital support in
managing the area and renovating the mill.

NVCA staff manage Utopia under its Master Plan
and will review it in 2026 with exciting ideas to
further expand the site as a vibrant event
space. More on this to come in 2026.

2026 Budget Approved

The Board of Directors unanimously approved
NVCA’s 2026 Business Plan and Budget at
$7,841,981, reflecting a year-over-year
increase of $180,372.37, including a
$101,307.36 increase in municipal levy.

This budget reflects fiscal prudence—reducing
discretionary charges by 31% and holding most
lines flat while advancing efficiency and service
modernization. This positions NVCA to deliver
services that are responsive to the
environmental, economic, and social
sustainability of the Nottawasaga Watershed.

Download the approved NVCA Business Plan
and Budget here

Changes to Conservation Services
and Fees 2026

NVCA's Conservation Services program
provides a variety of programs and services to
watershed residents and visitors on a fee-for-

service basis. Services include environmental
education, forestry, events and recreational
opportunities.

The revenues generated through these fee
programs are used to reduce the overall levy
funds required by member municipalities to
support staffing, lands, and infrastructure
improvements.

Fee updates include:

e Daily conservation area parking fees
increased from $10/day to $15/day, annual
passes will remain at $70.

s Hunting fees, resident and non-resident, will
increase by $31 and $32, respectively.

e 2027 wedding rental fees will increase by 3%
to reflect delivery cost increases between
2025 and 2027.

NVCA Board's position on Provincial
Conservation Authority changes

NVCA's Board of Directors passed a resolution
supporting the province’s goals of improved
efficiency, consistency, and fiscal prudence in
conservation delivery; opposing the regional
consolidation of Ontario’s Conservation
Authorities as a means of achieving these
goals; and encouraging the province to
meaningfully consult with those affected.

The Board’s resolution and a letter were sent to
the Minister of the Environment, Conservation
and Parks. NVCA will also submit a response to
Environmental Registry Notice No. 025-1257.

Download NVCA'’s Board Resolution, Letter to
the Minister and Media Release.

8195 8t Line, Utopia, ON, LOM 1T0 ® 705-424-1479 ® admin@nvca.on.ca

www.nvca.on.ca
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Upcoming Events

Families in Nature

NVCA's Families in Nature & Wellness
Retreats invite you and your loved ones to
slow down, breathe deeply, and rediscover
what it means to truly be present - together.

Take your Me Time with Nature-Infused Yoga,
and your family can explore hands-on
outdoor experiences designed to inspire
curiosity, confidence, and connection.

» Sunday, January 11, 2026 - Yoga &
Wilderness Survival Skills

e Sunday, January 25, 2026 - Yoga &
Land-Based Learning Through
Indigenous Teachings

o Sunday, February 1, 2026 - Yoga &
Winter Tree Identification

e Sunday, February 15, 2026 - Yoga &
Kick Sledding Adventure

All yoga sessions are offered at 10:00 -
11:30 am & 1:00 - 2:30 pm, at the same
time as Family Nature Experiences.

Location: Tiffin Centre for Conservation

Register here

Winter Camp Tiffin

Our staff have been excited to plan some
winter camp activities for Winter Camp Tiffin,
which will be full of outdoor adventures.

Led by NVCA’s environmental educators,
Camp Tiffin is an outdoor camp designed to
enhance your child’s knowledge,
understanding and appreciation of the natural
world and our amazing planet.

Dates: December 29, 30, 2025, January 2,
2026
Location: Tiffin Centre for Conservation

PA Day Camp Tiffin

This special edition of Camp Tiffin encourages
outdoor exploration and guided excursions in
the forest, fueled by student interest.

Date: January 30, 2026 from 9 am - 4 pm
Location: Tiffin Centre for Conservation

Register here

8195 8t Line, Utopia, ON, LOM 1TO @ 705-424-1479 @ admin@nvca.on.ca

www.nvca.on.ca
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“Put a little back”

Nottawasaga River
Ontario, Canada

Nottawasagq

Letter of Concern and Opposition to the Proposal
to Consolidate Conservation Authorities

RE: ERO # 025-1257

To: The Premier and The Progressive Conservative Government

The Nottawasaga Steelheaders are a conservation minded angling organization of over 2000 members
who have been working with the Nottawasaga Valley Conservation Authority, Ministry of Natural
Resources and Forestry, Nottawasaga Futures, South Simcoe Streams Network and various communities
to preserve the integrity and functionality of the Nottawasaga watershed. We have undertaken numerous
projects over our history of over 32 years including stream rehabilitations, tree plants, educational
sessions, fisheries studies and fish lifts. We also have been serving on the Upper Great Lakes
Management Unit/ MNRF Fish Management Zone Council for Zones 13 &14 for over 30 years,

We find the proposal and plan to consolidate all 36 Conservation Authorities to be myopic, ill conceived
and a hasty effort to try to overcome issues regarding the processes and progress of passage of
approvals. We also find the consolidation to 7 jurisdictions to be an over simplification falling very well
short of the responsibilities of these Conservation Authorities that were appropriately established to
preserve the integrity of watersheds and prevent flooding and potential damage to communities. The new
proposed broad regionalized areas bear no significance to those critical responsibilities and we fear will
result in their dilution and subsequently very negative impacts.

Conservation Authorities have been very well aware and in tune with the watersheds they have been
responsible for many years. Each one of these watersheds is unique and the criteria and costs in terms
of time and resources to assess each of the many proposals are different. There are many important
reasons for these differences in each case and they cannot be corrected by a broad brush stroke plan
that by its nature and action may very well result in serious consequences immediately or in the future.
There must be responsibility in any decisions made. If that takes time, then better to spend that time

wisely now than to spend the time mopping up the damages and life-altering consequences later because
of decisions made in haste.

Keeping this in mind, how is a decision maker in one of these newly proposed areas, who is
distant from specific area of interest, able to fully understand the issues and the circumstances
surrounding it? Being unaware and uninformed can potentially result in the wrong action. Who
then takes responsibility?? The risks are great and far reaching. That is why Conservation
Authorities, as they are presently established, are on top of the issues surrounding their
watershed and their specific responsibilities. The proposed plan of consolidation in an attempt to
be efficient will definitely result in bureaucratic backups. It was your cuts to CA funding that have
already made efficiencies difficult by reducing staff. And now you are planning will make CA’s
impotent in their crucial roles. Or do you care?!

How important is the Effective Management of the watershed (i.e. Nottawasaga River) by a tuned
in CA? The “Notty” is important as a water source for many farms and recreational activities including
golf, vacationing/swimming (Wasaga Beach — Internationally recognized as Blue Flag Rated Quality) and
angling which contributes greatly to the $8 Billion dollar Great Lakes Fishery. The Pine and Boyne Rivers,
alone are home to the largest run of wild steelhead (rainbow trout) in the N<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>